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tǳǊǇƻǎŜ ƻŦ ǘƘŜ aƻōƛƭŜ /Ǌƛǎƛǎ LƴǘŜǊǾŜƴǘƛƻƴ tǊŀŎǘƛŎŜ DǳƛŘŜƭƛƴŜǎ 
 
This document outlines components of the service and guidelines for the provision of Mobile Crisis 
LƴǘŜǊǾŜƴǘƛƻƴ ƛƴ ŦǳǊǘƘŜǊŀƴŎŜ ƻŦ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ .ŜƘŀǾƛƻǊŀƭ IŜŀƭǘƘ LƴƛǘƛŀǘƛǾŜ ό/.ILύ ŀƴŘ ƛǎ ƛƴǘŜƴŘŜŘ ŦƻǊ ǳǎŜ 
by Emergency Service Programs (ESP) and Mobile Crisis Intervention (MCI) Providers. The minimum 
performance specifications for MCI Providers ŀǊŜ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘŜƛǊ ŎƻƴǘǊŀŎǘǎ ǿƛǘƘ aŀǎǎIŜŀƭǘƘΩǎ 
Managed Care Entities. The contents of these Service Guidelines ǊŜǇǊŜǎŜƴǘ ŎǳǊǊŜƴǘ άōŜǎǘ ǇǊŀŎǘƛŎŜǎέ ŦƻǊ 
MCI and related expectations for provider performance and service delivery.  The guidelines detail 
professional standards, as well as information about and recommendations for youth and family-
centered practices, beliefs, and quality services consistent with the CBHI mission, values, vision and 
strategic priorities.  Many documents referenced throughout the guidelines are found in the 
Appendices and are also available as a resource to providers in the CBHI section of the Massachusetts 
Behavioral Health Partnership (MBHP) website at www.masspartnership.com.  Additional CBHI 
resources such as links to training materials can also be found in the Appendices.  MCI is one of six 
CBHI services.  A brief description of all of these services can be found in Appendix A. 
 
 

¢ƘŜ /ƘƛƭŘǊŜƴΩǎ .ŜƘŀǾƛƻǊŀƭ IŜŀƭǘƘ LƴƛǘƛŀǘƛǾŜ ό/.ILύ 
 

Mission 
¢ƘŜ /ƘƛƭŘǊŜƴΩǎ .ŜƘŀǾƛƻǊŀƭ IŜŀƭǘƘ LƴƛǘƛŀǘƛǾŜ ό/.ILύ is an interagency ƛƴƛǘƛŀǘƛǾŜ ƻŦ ǘƘŜ /ƻƳƳƻƴǿŜŀƭǘƘΩǎ 
Executive Office of Health and Human Services whose mission is to strengthen, expand, and integrate 
Massachusetts state services into a comprehensive, community-based system of care to ensure that 
families and their children with significant behavioral health conditions, including emotional, mental 
health and substance use needs obtain the services necessary for success in home, school, and 
community. 
 
Values (Systems of Care Philosophy) 

¶ Child-Centered and Family-Driven 
Services are driven by the needs and preferences of the child and family, developed in 
partnership with families, and accountable to families. 

¶ Strengths-Based 
Services are built on the strengths of the family and their community. 

¶ Culturally Responsive 
Services ŀǊŜ ǊŜǎǇƻƴǎƛǾŜ ǘƻ ǘƘŜ ŦŀƳƛƭȅΩǎ ǾŀƭǳŜǎΣ ōŜƭƛŜŦǎΣ ŀƴŘ ƴƻǊƳǎΣ ŀƴŘ ǘƻ ǘƘŜ ǎƻŎƛƻŜŎƻƴƻƳƛŎ and 
cultural context. 

¶ Collaborative and Integrated 
Services are integrated across child-serving agencies and programs. 

¶ Continuously Improving 
 
Service improvements reflect a culture of continuous learning, informed by data, family feedback, 
evidence, and best practice. 

http://www.masspartnership.com/
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Vision 
¢ƘŜ /ƘƛƭŘǊŜƴΩǎ .ŜƘŀǾƛƻǊŀƭ IŜŀƭǘƘ LƴƛǘƛŀǘƛǾŜ ǇƭŀŎŜǎ ǘƘŜ ŦŀƳƛƭȅ ŀƴŘ ŎƘƛƭŘ ŀǘ ǘƘŜ ŎŜƴǘŜǊ ƻŦ ƻǳǊ ǎŜǊǾƛŎŜ 
delivery system and builds an integrated system of behavioral health services that meets the individual 
needs of the child and family.  Policies, financing, management, and delivery of publicly funded 
behavioral health services will be integrated to make it easier for families to find and access 
appropriate services and to ensure that families feel welcomed and respected, and receive services 
that meet their needs, as defined by the family. 
 
Strategic Priorities 

1. Increase timely access to appropriate services 
2. Expand array of community-based services 
3. Reduce health disparities 
4. Promote clinical best practice and innovation 
5. Establish an integrated behavioral health system across state agencies 
6. Strengthen, expand, and diversify workforce 
7. Mutual accountability, transparency, and continuous quality improvement 

 

Emergency Services Program (ESP) Description 
 
There are 21 locally based ESPs covering every city and town across the Commonwealth. Seventeen of 
the ESPs are managed by MBHP, and four are operated by the Department of Mental Health (DMH) in 
the Southeast Region.  See Appendix C-6 for a link to the ESP/MCI Statewide Directory.  It lists the 
ESP/MCIs, the catchment areas they serve, the cities and towns included in each catchment area, and 
contact information, such as addresses and phone numbers.  
 
The ESPs provide behavioral health crisis assessment, intervention, and stabilization services, 24 hours 
per day, seven days per week, and 365 days per year.  Each ESP offers the following service 
components, which make emergency behavioral health services accessible in the community, offering 
alternatives to hospital emergency departments (EDs) for individuals seeking behavioral health services 
when use of the ED may be avoided and/or is not voluntarily sought.  
 

¶ Mobile Crisis Intervention (MCI) for youth (age 20 and younger) 

¶ Adult Mobile Crisis Intervention ¶ Community-Based Location Services 

¶ Adult Community Crisis Stabilization ¶ 24/7/365 Crisis Triage 
 

The mission of the Emergency Services Program is to deliver high quality, culturally competent, 
clinically and cost effective, integrated community-based behavioral-health crisis assessment, 
intervention, safety planning and stabilization services that promote resiliency, rehabilitation, and 
recovery.  See Appendix C-5 for a link to ESP Performance Specifications. 
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ESP services are available to individuals of all ages who are uninsured, as well as those covered by the 
following public payers: MassHealth plans (PCC Plan/MBHP, MassHealth-contracted Managed Care 
Entities (MCEs), and MassHealth fee-for-service); DMH only; Medicare; and Medicare/Medicaid.  Many 
ESPs are also contracted with various commercial insurance companies to provide similar services. 

 
aƻōƛƭŜ /Ǌƛǎƛǎ LƴǘŜǊǾŜƴǘƛƻƴ όa/Lύ tǊƻƎǊŀƳ 5ŜǎŎǊƛǇǘƛƻƴ 
 
Mobile Crisis Intervention is the youth1-serving component of an Emergency Services Program (ESP) 
provider. MCI teams provide a short-term service that is a mobile, on-site, face-to-face therapeutic 
response to a youth experiencing a behavioral health crisis for the purpose of identifying, assessing, 
treating, and stabilizing the situation and reducing immediate risk of danger to the youth or others 
ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ȅƻǳǘƘΩǎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘκǎŀŦŜǘȅ ǇƭŀƴΣ ƛŦ ŀƴȅΦ  This service is provided 24 hours a 
day, 7 days a week, and 365 days a year.  Between the hours of 10pm and 7am, Mobile Crisis 
Intervention staff may be on-call and dispatched by pager.  Each encounter, including ongoing 
coordination following the crisis assessment and stabilization intervention, may last up to 7 days, 
based on the individual needs of the youth served. 
 
The service includes a crisis assessment; engagement in a crisis planning process, which may result in 
the development/update of one or more Crisis Planning Tools (Safety Plan, Advance Communication to 
Treatment Providers, Supplements to Advance Communication and Safety Plan, Companion Guide for 
Providers on the Crisis Planning Tools for Families) that contain information relevant to and chosen by 
the youth and family, up to 7 days of crisis intervention and stabilization services including on-site, 
face-to-face therapeutic response, psychiatric consultation, and urgent psychopharmacology 
Intervention, as needed; and referrals and linkages to all medically necessary behavioral health 
services and supports, including access to appropriate services along the behavioral health continuum 
of care. 
 
For youth who are receiving Intensive Care Coordination (ICC), Mobile Crisis Intervention staff 
coordinates ǿƛǘƘ ǘƘŜ ȅƻǳǘƘΩǎ L// ŎŀǊŜ ŎƻƻǊŘƛƴŀǘƻǊ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǘƘŜ service.  With 
consent, Mobile Crisis Intervention also coordinates ǿƛǘƘ ǘƘŜ ȅƻǳǘƘΩǎ parent(s)/caregiver(s), primary 
care clinician, any care management program provider, other behavioral health providers, and/or any 
state agencies that are providing services to the youth throughout the delivery of the service. 
 
As part of the CBHI, MCI services are carried out in concert with the mission and values of CBHI (see 
above).  All components of MCI as described below are to be delivered in a way that is child-centered 
and family-driven.  MCI services are strengths-based, culturally responsive, collaborative and 
integrated, and continuously improving.  The youth and his/her caregiver should always be encouraged 
to participate in discussions and meetings regarding the care and treatment of the youth.   
 

                                                           

1
 Age 20 and younger 
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Mobile crisis intervention services are designed to optimize clinical interventions by meeting clients in 
home or school settings where they are more comfortable, where strengths and cultural differences 
are more apparent, and where caregivers are more available.   Community-based crisis interventions 
provide a highly effective alternative for de-escalation and resolution of a crisis event, allowing many 
youth and families to bypass the stigma of hospital settings, as well as the trauma and disruption of an 
emergency out-of-home placement.  This is accomplished by safety planning in an actual site where 
long-term safety will most matter, and with the people who are crucial to the plan.  MCI services 
optimally produce more holistic evaluations, solutions and referrals. They are also intended to reduce 
the volume of emergency behavioral health services provided in hospital emergency departments 
(EDs) and ESP offices, to reduce the likelihood of psychiatric hospitalization, and to promote resolution 
of crisis in the least restrictive setting and in the least intrusive manner.  The nature and anticipated 
benefits of a community-based crisis intervention should be discussed with the youth and parent at the 
earliest stages of the MCI encounter, in order to ease anxiety or safety concerns, support informed 
consent and decision-making by the youth/caretaker, and clarify the intended purpose of the service. 
 
MCI services are available to individuals age 20 and younger who are uninsured and individuals age 20 
and younger who are enrolled in MassHealth2.    

a/L ¢ŜŀƳ {ǘŀŦŦƛƴƎ 
Mobile Crisis Intervention utilizes a multidisciplinary model, with both professional and 
paraprofessional staff and maintains staffing levels as warranted by data trends and in compliance with 
the Performance Specifications.  This includes assuring that staffing is sufficient to respond within 60 
minutes to new requests for MCI services AND to provide continued crisis stabilization and care 
coordination services as indicated for up to 7 days. 
 
Mobile Crisis Intervention is staffed with  

¶ aŀǎǘŜǊΩǎ [ŜǾŜƭ /ƭƛƴƛŎƛŀƴǎ trained in working with youth and families, and 

¶ .ŀŎƘŜƭƻǊΩǎ [ŜǾŜƭ or Paraprofessional staff, many of whom are Family Partners. 
 

In addition, a board-certified or board-eligible child psychiatrist or child-trained Psychiatric Nurse 
Mental Health Clinical Specialist must be available to provide 

¶ Phone consultation to the MCI team within 15 minutes of a request from Mobile Crisis 
Intervention staff; and 

¶ Face-to-face appointments with the youth within 48 hours of a request if the youth has no 
existing provider.   

tƭŜŀǎŜ ƴƻǘŜ ǘƘŀǘ ǘƘŜ ƛƴǘŜƴǘ ƛǎ ǘƻ Ƴŀƛƴǘŀƛƴ ǘƘŜ ȅƻǳǘƘΩǎ ŜȄƛǎǘƛƴƎ ǘǊŜŀǘƳŜƴǘ ǊŜƭŀǘƛƻƴǎƘƛǇΦ  IƻǿŜǾŜǊΣ ƛŦ ǘƘŜ ŜȄƛǎǘƛƴƎ 

provider cannot provide a face-to-face appointment within 48 hours, or as indicated to meet a ȅƻǳǘƘΩǎ urgent 

needs, the MCI program should arrange an appointment with its on-call child psychiatrist or psychiatric 

nurse/mental health clinical specialist. 

                                                           

2 See Appendix H for a listing of Availability of CBHI Services to Members in Various Benefit Plans. 
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aŜŘƛŎŀƭ bŜŎŜǎǎƛǘȅ /ǊƛǘŜǊƛŀ ŦƻǊ !ŘƳƛǎǎƛƻƴ  

All of the following are necessary for admission to the MCI level of care. 
1. ¢ƘŜ ȅƻǳǘƘ Ƴǳǎǘ ōŜ ƛƴ ŀ ōŜƘŀǾƛƻǊŀƭ ƘŜŀƭǘƘ ŎǊƛǎƛǎ ǘƘŀǘ ǿŀǎ ǳƴŀōƭŜ ǘƻ ōŜ ǊŜǎƻƭǾŜŘ ǘƻ ǘƘŜ ŎŀƭƭŜǊΩǎ 

satisfaction by phone triage.  For youth in ICC, efforts by the care coordinator and Care Planning 
Team (CPT) to triage and stabilize the crisis have been insufficient to stabilize the crisis and 
ESP/Mobile Crisis Intervention has been contacted.  

2. LƳƳŜŘƛŀǘŜ ƛƴǘŜǊǾŜƴǘƛƻƴ ƛǎ ƴŜŜŘŜŘ ǘƻ ŀǘǘŜƳǇǘ ǘƻ ǎǘŀōƛƭƛȊŜ ǘƘŜ ȅƻǳǘƘΩǎ ŎƻƴŘƛǘƛƻƴ ǎafely in 
situations that do not require an immediate public safety response.  

3. The youth demonstrates impairment in mood, thought, and/or behavior that substantially 
interferes with functioning at school, home, and/or in the community. 

 
In addition to the above, at least one of the following must be present.  

1. The youth demonstrates suicidal/assaultive/destructive ideas, threats, plans, or actions that 
represent a risk to self or others.  

2. The youth is experiencing escalating behavior(s) and, without immediate intervention, he/she is 
likely to require a higher intensity of services.  

 
In addition to the above, at least one of the following must be present. 

¶ The youth is in need of clinical intervention in order to resolve the crisis and/or to remain stable 
in the community. 

¶ The demands of the situation exceed the parentΩǎκƎǳŀǊŘƛŀƴΩǎκŎŀǊŜƎƛǾŜǊΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ŎŀǇŀŎƛǘȅ 
to maintain the youth in his/her present living environment and external supports are required. 

See Appendix C-9 for a link to the MCI Medical Necessity Criteria. 

 

!ŎŎŜǎǎ ǘƻ a/L {ŜǊǾƛŎŜǎ 
Telephonic requests for Mobile Crisis Intervention are triaged through the established phone triage 
system of the ESP/MCI program.  All calls are answered by a live ESP staff person 24 hours a day, 7 days 
a week.  An answering machine or answering service is not permitted, including those directing callers 
to call 911 or to go to a hospital emergency department (ED).  Each ESPMCI maintains its own toll-free 
phone number.  In addition, there is a statewide toll-free number:  877-382-1609.  An individual can 
call the statewide number and enter his/her zip code to get the number for the local ESP provider.   
 
If the ESP/MCI determines that the situation warrants intervention by police or EMT personnel, MCI 
calls and coordinates with them to ensure safety.  The ESP/MCI team will then dispatch to meet 
emergency responders at the location of the crisis and immediately work to de-escalate the situation 
and intervene to ensure the safety of all individuals in the environment, utilizing the MCI interventions 
and services.   
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Referral Sources 
 
MCI teams receive referrals from a number of sources including families, CBHI service providers, other 
behavioral health service providers, schools, Primary Care Clinicians, and providers from other systems 
such as Law Enforcement, Department of Youth Services (DYS), Department of Mental Health (DMH), 
the Department of Children and Families (DCF), and the Department of Mental Health (DMH).  Many 
requests for services come through the ESP 24/7/365 triage line/toll-free line.  Families may also walk 
ƛƴǘƻ ǘƘŜ 9{tΩǎ /ƻƳƳǳƴƛǘȅ-Based Location (CBL) without advance notification. (Hours vary by CBL.)  
 
 
Catchment Area Protocol 
 
For any number of reasons youth may live in one ESP/MCI service area but receive an MCI intervention 
in another service area.  This most often happens when youth attend schools or treatment programs in 
other service areas or when ŦŀƳƛƭƛŜǎ ŎƘƻƻǎŜ ǘƻ Ǝƻ ǘƻ ŀ ǊŜƎƛƻƴŀƭ ƻǊ ǎǇŜŎƛŀƭǘȅ ƘƻǎǇƛǘŀƭΩǎ ŜƳŜǊƎŜƴŎȅ 
department.  In the event that a crisis encounter begins in one service area but must continue in 
another, the responding MCI team will conduct all applicable assessments, provide interventions 
necessary to stabilize the immediate crisis, and engage in any required safety planning at the site of 
the crisis event.  With appropriate consent, the MCI team will then make a direct referral to the MCI 
ǇǊƻǾƛŘŜǊ ƛƴ ǘƘŜ ȅƻǳǘƘκŦŀƳƛƭȅΩǎ ŀǊŜŀ ƻŦ ƻǊƛƎin, facilitating exchange of relevant assessment information 
and documenting any specific follow-up care or service referrals that may be necessary, including a 
second on-site visit to the youth/family home, telephonic support, and assistance with more detailed 
safety planning and service referrals.  
 
 
 
 
 
 
 
  



7 

 

 

Note emphasis on the experience and perception of the service requester(s) in the  
Medical Necessity Criteria 
     άΧa behavioral health crisis that was unable to be resolved to thŜ ŎŀƭƭŜǊΩǎ ǎŀǘƛǎŦŀŎǘƛƻƴ ōȅ ǇƘƻƴŜ ǘǊƛŀƎŜέ 
     άΧŘŜƳŀƴŘǎ ƻŦ ǘƘŜ ǎƛǘǳŀǘƛƻƴ ŜȄŎŜŜŘ ǘƘŜ ǇŀǊŜƴǘκƎǳŀǊŘƛŀƴκŎŀǊŜƎƛǾŜǊΩǎ ǎǘǊŜƴƎǘƘǎ ŀƴŘ ŎŀǇŀŎƛǘȅέ 
 
ESP/MCI programs are advised to ŀǾƻƛŘ ŎƘŀƭƭŜƴƎƛƴƎ ǘƘŜ άƭŜƎƛǘƛƳŀŎȅέ ƻŦ ŀ ǊŜǉǳŜǎǘ ŦƻǊ a/L ǎŜǊǾƛŎŜǎ ŀƴŘ ƛƴǎǘŜŀŘ ǘƻ 
seek to understand the essence/importance of the situation from the perspective of the caller in a manner that 
offers rapid empathy and rapport building.  This will at times result in diminishment of the crisis without need 
for an MCI service or perhaps the offer of a diffeǊŜƴǘ ǘƛƳŜƭȅ ǎŜǊǾƛŎŜ ǿƛƭƭ Ŧƛǘ ǘƘŜ ŦŀƳƛƭȅΩǎ ƴŜŜŘǎΦ  Below are two 
examples of traps to avoid.  
 
1.  9ŦŦƻǊǘǎ ǘƻ ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ŀ ŎƘƛƭŘ ƛǎ ƘŀǾƛƴƎ ŀ άōŜƘŀǾƛƻǊŀƭ ǇǊƻōƭŜƳέ ƻǊ ŀ άƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎǊƛǎƛǎΣέ ƻǊ 

whether or not ǘƘŜ ƴŜŜŘ ŦƻǊ ǘƘŜ a/L ǎŜǊǾƛŎŜ ƛǎ άǊŜŀƭέ ƻǊ ƛŦ ǇŀǊŜƴǘǎ ŀǊŜ άƧǳǎǘ ƭƻƻƪƛƴƎ ŦƻǊ ŀ ōǊŜŀƪΦέ  ¢ƘŜ 
common factor in each situation is that a family is in distress.  Understanding the essence of the distress (for 
child and for parent/caregiver) is the path towards resolution regardless of the presence/absence of a 
formal diagnosis. 

2. Confusing criteria for MCI service with criteria for hospital admission.  The criteria for an MCI service lie 
under ŀ ōǊƻŀŘŜǊ ǳƳōǊŜƭƭŀΦ  .Ŝƭƻǿ ƛǎ ŀƴ ŜȄŎŜǊǇǘ ŦǊƻƳ {!aI{!Ωǎ tǊŀŎǘƛŎŜ DǳƛŘŜƭƛƴŜǎ.3 

 
Too often, public systems respond as if a mental health crisis and danger to self or others were one and the 
same. In fact, danger to self or others derives from common legal language defining when involuntary psychiatric 
hospitalization may occurτat best, this is a blunt measure of an extreme emergency.  A narrow focus on 
dangerousness is not a valid approach to addressing a mental health crisis.  To identify crises accurately requires 
a much more nuanced understanding and a perspective that looks beyond whether or not an individual is 
dangerous or immediate psychiatric hospitalization is indicated.  
 
While behaviors that represent an imminent danger certainly indicate the need for some sort of an emergency 
response, these behaviors may well be the culmination of a crisis episode, rather than the episode in its entirety. 
Situations involving mental health crises may follow trajectories that include intense feelings of personal distress 
(e.g., anxiety, depression, anger, panic, hopelessness), obvious changes in functioning (e.g., neglect of personal 
hygiene, unusual behavior), or catastrophic life events (e.g., disruptions in personal relationships, support 
systems or living arrangements; loss of autonomy or parental rights; victimization or natural disasters). 
 
Because only a portion of real-life crises may actually result in serious harm to self or others, a response that is 

activated only when physical safety becomes an issue is often too little, too late, or no help at all in addressing 

the root of the crisis.  And a response that does not meaningfully address the actual issues underlying a crisis 

may do more harm than good. 

                                                           

3 Practice Guidelines: Core Elements for Responding to Mental Health Crises. HHS Pub. No. SMA-09-
4427.  Rockville, MD: Center for Mental Health Services, Substance Abuse and Mental Health Services 
Administration, 2009. 
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MCI Crisis Systems of Care Outreach Responsibilities 
 

It is important that MCI teams continuously analyze referral source data and note trends in requests 
making note of who IS and who IS NOT making referrals and how families are instructed to access MCI 
services.  Specific attention is paid when youth and families are routinely directed to hospital 
emergency departments, when law enforcement officers are called as a rule in addressing a crisis, or 
when involuntary (Section 12) procedures are routinely initiated.  MCI team leaders provide education 
and support and outreach to providers/systems in developing alternative, less restrictive crisis 
response protocols including accessing MCI services.   
 
Through collaborative, ongoing, and strategic relationships with hospitals, treatment providers, 
schools, Primary Care Clinicians, and youth serving systems, MCI teams promote system-wide 
development of crisis prevention, early identification of crisis symptoms, and crisis intervention and 
hospital diversion strategies.  These strategies empower other providers to build their own comfort 
and competency in crisis prevention and planning and in offering a first-level early crisis response.  MCI 
teams collaborate with schools, residential treatment facilities and Primary Care Clinicians offering 
education, 1:1 consultation, and brief in-services to help promote practice changes such as a decrease 
in sending youth to emergency departments.  MCI teams establish tools or protocols with system 
partners to support the development and maintenance of strategic, collaborative relationships aimed 
at crisis prevention and planning.  (See samples in Appendix E.)  
 
These ongoing, broadly adopted Crisis System of Care efforts diminish the need for and use of law 
enforcement, hospital emergency departments, and inpatient treatment servicesτservices that 
though sometimes necessary, are not without risk.  Out-of-home services are more restrictive, 
intrusive and intensive; and may leave a residuum of stigma, anxiety, isolation, lowered self-esteem, 
disengagement from services, and non-adherence.  Although effective for many and providing 
intensive services and containment, hospitalization may be experienced by some youth as 
uncomfortable, embarrassing, isolating or frightening.  Hospitalization can disrupt school, family, job 
and social activities, and may not be available close to home.  A robust Crisis System of Care is about 
expanding options and does not limit or block access (when criteria are met) to services that a youth 
and parent(s)/caregiver(s) might choose, including services such as hospitalization. 
 
MCI teams are active participants in regional Systems of Care initiatives and use those forums to 
promote Crisis System of Care efforts.  MCI Family Partners prioritize empowering parents and 
caregivers (and young adults) to self-refer for CBHI services and other services across systems, sharing 
relevant information and resources, and offering the personal support and encouragement needed to 
successfully navigate service systems.  MCI clinicians, while prioritizing crisis evaluation and referral, 
have a secondary goal of empowering community-based treaters, and natural supports in prevention 
and harm-reduction. 
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Service Location 
 
ESP services are designed to deliver interventions within the context of the environments where youth 
live and spend time, to increase likelihood of community tenure and minimize any unintended risk 
related to transporting a youth to another location and to minimize the potential for a youth to 
experience discomfort, upset or escalation in another location (i.e., hospital ED or CBL).  Accordingly, 
ESP services may be delivered in homes or other natural community or living setting such as schools or 
residential treatment facilities.   
 

¸ƻǳǘƘκŦŀƳƛƭȅ ƭƻŎŀǘƛƻƴ ǇǊŜŦŜǊŜƴŎŜΣ ŀƭƻƴƎ ǿƛǘƘ ŎƭƛƴƛŎŀƭ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƻŦ ǘƘŜ ȅƻǳǘƘΩǎ ŎƻƴŘƛǘƛƻƴΣ ǿƛƭƭ 
influence the location of the MCI intervention.  If a family has not opted to go directly to an ED or CBL 
and has instead called the triage line, the MCI team offers a mobile response to the home.  Exceptions 
to this include medical or physical emergency, excessive risk in the home setting, and family preference 
that the service not take place in the home. 
 
Assessing and Mitigating Risk in Community-Based Interventions   

During the triage process, MCI staff may be required to determine, together with the caller, when a 
medical or physical emergency exists or if other excessive risk requires the involvement of emergency 
responders, in addition to a mobile crisis response.  If a caller describes a serious injury or other 
medical emergency, or there is reason to believe the youth or those around him/her are at imminent 
risk of harm, it is appropriate for the MCI to call 911 and to coordinate with emergency responders to 
ensure safety.  The ESP/MCI team will then dispatch to meet emergency responders at the location of 
the crisis, and work to further de-escalate the situation. 

However in the absence of imminent risk and in their exercise of professional judgment, MCI teams 
should begin with the assumption that a community-based crisis intervention is an appropriate 
response.  MCI staff training prepares teams to respond to the range of suicidal, assaultive, and 
destructive ideas, threats or actions that often characterize a behavioral health crisis.  The presence of 
these threats or actions does not automatically lead to a determination that community-based mobile 
crisis intervention is inappropriate.    

To determine if an exception to mobile response exists, triage staff gather sufficient detail from the 
caller regarding the present status of the youth and the imminence of any perceived risk of serious 
harm to self or others.  If the caller is someone familiar with the youth and his or her pattern of crisis 
behavior, he/she can often provide valuable contextual information regarding the seriousness of the 
ǎƛǘǳŀǘƛƻƴΣ ǘƘŜ ŎŀƭƭŜǊΩǎ ƻǿƴ ŦŜŜƭƛƴƎǎ ƻŦ ǎŀŦŜǘȅΣ ŀƴŘ ǘƘŜ ŘŜƎree of any potential risk of harm.  For example, 
if the caller reports that the youth has engaged in hitting behavior or damaging property, but is no 
longer aggressive and is taking space in another room, triage staff/supervisor may assess the level of 
risk as decreasing in intensity and dispatch a team to provide intervention.  

If any Safety Planning Tools have been filed with the MCI team, information may be available about the 
ȅƻǳǘƘΩǎ ǘȅǇƛŎŀƭ ŎǊƛǎƛǎ ōŜƘŀǾƛƻǊǎΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǘȅǇŜǎ ƻŦ ŘŜ-escalation strategies that might be employed 
to mitigate any increasing safety risk while an MCI team is dispatched to the location.  This allows the  
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MCI provider to make a highly individualized assessment of risk, based on existing information about 
the youth and his or her needs.    

 

 

For any crisis event, the triage call offers a first and very important opportunity to listen, join and 
collaborate.  These actions alone can have a positive effect on the crisis event.  Developing a mutually 
acceptable and informed plan for the intervention means that a parent/caregiver, school administrator, 
treatment provider or other concerned caller has been engaged and activated as a credible and 
important participant who can continue to use his/her judgment to de-escalate the crisis, reduce 
potential for harm, and reassess any need for emergency response, even as the MCI team is on the way 
to the community-based location.  
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wŜǎǇƻƴǎŜ ¢ƛƳŜŦǊŀƳŜ 

MCI is an urgent treatment service and timely response is critical.  At least one member of the MCI 
team arrives within 60 minutes of receiving a telephone request, 24 hours a day, 365 days a year.   
 
On an exception basis, when it has been requested and when both the requester and the MCI provider 
do not feel the delay will compromise safety, the team MCI team may respond outside of the one (1) 
hour time from when the service was first requested.  For example, 

¶ School personnel may request that the service does not begin until a particular point in the 
school day 

¶ A parent may request that service be delayed until childcare can be arranged for siblings 

¶ Absent overwhelming safety concerns, a parent may prefer to arrange a home visit after school 
instead of the youth receiving a full evaluation at the school or vice versa. 

NOTE:  ¢ƘŜǊŜ ŀǊŜ ŎŜǊǘŀƛƴ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ǿƘŜƴ ŀƴ a/L ǊŜǉǳŜǎǘ ƛǎ ƳŀŘŜ ŀƴŘ ǘƘŜ ȅƻǳǘƘΩǎ Ǉarents cannot 
be reached to give consent for the intervention.  The most common example is a referral from the 
school.  It is expected that schools and/or the MCI team will make every effort to reach a parent and 
gain consent for an intervention.  However, ǘƘƛǎ Ŏŀƴƴƻǘ ŘŜƭŀȅ ŀ ǘŜŀƳΩǎ ǊŜǎǇƻƴǎŜ ƻƴ-site to the school 
while efforts continue to reach a parent.  The MCI team should assist in stabilizing the situation and 
assessing immediate risk.  A complete assessment and planning for any next service should be delayed 
until parents are reached. 

²Ƙŀǘ a/L ¢ŜŀƳǎ 5ƻ 

MCI teams provide crisis assessment, resolution-focused intervention and stabilization services.  MCI 
teams provide rapid response to youth (age 20 and younger) and their parent(s)/caregiver(s), and in 
collaboration with the systems that serve youth and have a goal of stabilization or resolution of a 
mental health or substance use crisis event in the least restrictive, least intrusive, most natural and 
most comfortable manner for the youth and parent(s)/caregiver(s).  MCI is not simply a screening 
service with a limited purpose of determining if criteria are met for hospitalization or other services.  
MCI is a specialized and individualized treatment level of care that includes the completion of a 
comprehensive assessment.  The team then delivers a course of youth and family-centered 
intervention, which is designed to stabilize the crisis, relieve symptoms, mitigate risk, and diminish the 
need for/offer alternatives to higher levels of care such as inpatient psychiatric hospitalization or CBAT.  
(See pages 22-24 for more information on resolution-focused interventions.) 
 
a/L ƛǎ ŀ άǘŜŀƳŜŘέ ǊŜǎǇƻƴǎŜ ōȅ ŀ aŀǎǘŜǊΩǎ-[ŜǾŜƭ /ƭƛƴƛŎƛŀƴ ŀƴŘ ŀ CŀƳƛƭȅ tŀǊǘƴŜǊ ƻǊ .ŀŎƘŜƭƻǊΩǎ-Level staff 
person. The use of a 2-person team is not primarily about safety.  It is about employing a bi-
disciplinary, dual-priority intervention.  Except for the reasons described below, youth in eligible 
categories must be provided with this bi-disciplinary, up-to-7-day MCI service regardless of where they 
initially receive the service.  This includes youth who receive this service in a hospital emergency 
department.  When delivered in an emergency department setting, MCI services can support timely 
and effective discharge planning to the least restrictive appropriate level of care by strategies such as  

1. Using time with the youth and family to focus on crisis support, resolution and planning (not 
simply assessment and level of care determination.  Included in this is a discussion (when the 
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risks and circumstances of the crisis permit it) of natural, informal, and formal options for 
addressing any continued risk) 

2. Parent Partner engagement of parent(s)/caregiver(s):  understanding the essence of the crisis 
for parent(s)/caregiver(s) and offering support in ways that bring relief and help the parent to 
be fully engaged in the intervention, and capable of articulating and advocating for the 
preferences and needs of the child and family 

3. MCI clinician is prepared to articulate a sound alternate plan to hospital physicians and other 
personnel with specifics on how the MCI team will follow through with providing direct and 
timely services and supports, or how the MCI team will assure that others will provide those 
direct and timely services. 

4. Using on-call supervisors and on-call psychiatrist/psychiatric nurse mental health clinical 
specialist for consultation and arranging consultation with ED physician as indicated. 

 
MCI is a service that focuses on the crisis experience of the youth but also on the experience of the 
parent or guardian whose (minor or young adult) child is in crisis.  For this reason and on an exception 
basis, MCI services may opt to send only a clinician when no parent/caregiver is involved.  Some teams 
choose to send a Certified Adult Peer Specialist with a clinician in lieu of a Family Partner for Transition-
Age Youth who might benefit from the peer-to-peer support. 
 
In addition, the MCI team offers consultation to and collaborates with other responsible persons who 
are on scene such as school personnel, residential care staff or foster parents whose understanding of 
the circumstances, risks, resolution and safety planning is paramount.  This might include 
understanding and addressing the nature of the crisis from their perspective (i.e., ά¢ƘŜ ōŜƘŀǾƛƻǊ ƛǎ 
ŘƛǎǊǳǇǘƛƴƎ Ƴȅ ŎƭŀǎǎǊƻƻƳέ ƻǊ άL ƘŀǾŜ ƭƻǎǘ ǇŀǘƛŜƴŎŜ ǿƛǘƘ Ƙƛǎ ŀŎǘƛƴƎ ƻǳǘ ƛƴ ǘƘŜ ƎǊƻǳǇ ƘƻƳŜέ) and 
collectively sorting out and understanding the essence of the crisis for the youth, possible triggers, 
possible strategies and plans to diminish the risk of another crisis.  It is often a welcome opportunity 
for professionals who do not provide crisis intervention on a regular basis to watch and learn from MCI 
teams.  This has benefit not just for the youth currently experiencing the crisis but for other youth in 
the school/facility/foster home and can raise internal awareness of environmental factors (rules, ways 
of interacting, facility/comfort/privacy) that may be having an unintended negative effect.   
 
MCI is primarily delivered in the community where youth live and participate in school and other 
activities or at the ESP Community-Based Location (CBL).  Parent(s)/caregiver(s) may alternatively 
choose to go to a hospital emergency department.  However, youth and parent(s)/caregiver(s) should 
not be directed to the hospital by the ESP/MCI unless that level of care is medically or behaviorally 
indicated to assure safe and effective treatment. 
 
In all circumstances and with consent, the MCI team collaborates purposefully with any existing service 
provider:  CBHI service providers, outpatient practitioners, Primary Care Clinicians, state agencies and 
their service providers, or others whose participation in decisions on resolution, referrals and service 
continuity is critical and who may be able to arrange the support necessary to consider alternatives to 
hospitalization or other 24 hour level of care service.  This collaboration can include, for example, 
identification of immediate resources and supports and mutual responsibilities; ad hoc team 
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(youth/family-inclusive) meetings; safety planning and crisis prevention; or discussion of facility/ 
environmental-specific strategies to support youth in his/her current environment. 
 
The length of the initial assessment and intervention will vary widely based on the unique needs and 
preferences of the youth and family.  Some MCI encounters will be completed in as little as 1-3 hours.  
Others will consist of a series of contacts and interventions over a course of up to 7 days.  The length of 
the encounter is mutually determined by the MCI provider and the youth/family, following a discussion 
of identified needs, desired supports, and services available from the MCI team over the 7-day 
intervention period.  Examples of interventions that may be offered to the youth/family during an 
extended MCI encounter include 

¶ Ongoing crisis counseling;  

¶ Assistance in implementing new or revised safety plans; 

¶ Consultation and ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ƻǘƘŜǊ ǊŜǎǇƻƴǎƛōƭŜ ǇŀǊǘƛŜǎ ƻǊ ǎŜǘǘƛƴƎǎ ǿƘŜǊŜ ǘƘŜ ȅƻǳǘƘΩǎ 
safety plan may be used;  

¶ Assistance identifying unmet service needs;  

¶ Facilitating connections with responsive services/providers;  

¶ Providing resources and information on behavioral health, educational and other relevant 
service systems; 

¶ Parent/Caregiver partnering and support; and 

¶ Pragmatic activities:  gathering resources, applications for services, getting immediate needs 
met. 

 

The chart below further details what MCI is and what it is not.  
 

WHAT MCI IS       WHAT MCI IS NOT 

¶ An active treatment service  

¶ Based on Medical Necessity Criteria  

¶ Based on individualized strategy for 
intervention/stabilization  

¶ A service that varies in intensity and 
duration  

¶ A service that focuses on resolution and 
decreasing the need for out of home 
treatment  

¶ A service delivered in collaboration with 
families  

¶ A service delivered in collaboration with 
existing care providers 

¶ Delivered by a specialized team that can 
lend expertise by joining with, but not 
substituting for, an existing treatment 
provider/team  

¶ Passive observation/monitoring  

¶ On-demand (without meeting Medical 
Necessity Criteria) 

¶ Respite  

¶ Staffing augmentation in school or 
residential settings  

¶ Delivered in the home in the absence of a 
parent/guardian  

¶ A substitute for an existing service  

¶ A requirement or waiting period before a 
άƴŜȄǘέ ǎŜǊǾƛŎŜ Ŏŀƴ ōŜƎƛƴ  

¶ Intended for the purpose of transportation  

¶ [ƛƳƛǘŜŘ ǘƻ Řŀƛƭȅ ΨŦƻƭƭƻǿ ǳǇΩ ƻǊ ΨǊŜ-
ŜǾŀƭǳŀǘƛƻƴΩ 
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Roles & Responsibilities  
 

See Appendix C-5 for a link to MCI Performance Specifications. 

The MCI clinician is primarily responsible for Clinical Evaluation, including 

¶  Conducting a mental status exam 

¶ Assessing crisis precipitants, including psychiatric, substance use, educational, social, familial, 
legal/court related, and environmental factors that may have contributed to the current crisis 
(e.g., new school, home, or caregiver; exposure to domestic or community violence; death of 
friend or relative; or recent change in medication) 

¶ !ǎǎŜǎǎƛƴƎ ǘƘŜ ȅƻǳǘƘΩǎ ōŜƘŀǾƛƻǊ ŀƴŘ ǘƘŜ ǊŜǎǇƻƴǎŜǎ ƻŦ ǇŀǊŜƴǘκƎǳŀǊŘƛŀƴκŎŀǊŜƎƛǾŜǊόǎύ ŀƴŘ ƻǘƘŜǊǎ ǘƻ 
ǘƘŜ ȅƻǳǘƘΩǎ ōŜƘŀǾƛƻǊ 

¶ Assessing parent/guardian/caregiver strengths and resources to identify how such strengths 
ŀƴŘ ǊŜǎƻǳǊŎŜǎ ƛƳǇŀŎǘ ǘƘŜƛǊ ŀōƛƭƛǘȅ ǘƻ ŎŀǊŜ ŦƻǊ ǘƘŜ ȅƻǳǘƘΩǎ ōŜƘŀǾƛƻǊŀƭ ƘŜŀƭǘƘ ƴŜŜŘǎ 

¶ Taking a behavioral health history, including past inpatient admissions or admissions to other 
24-hour levels of behavioral health care  

¶ Assessing medication compliance and/or past medication trials 

¶ Assessing safety/risk issues for the youth and parent/guardian/caregiver(s) 

¶ Taking a medical history/screening for medical issues 

¶ Assessing current functioning at home, school, and in the community; Identifying current 
providers, including state agency involvement  

¶ Identifying natural supports and community resources that can assist in stabilizing the situation 
and offer ongoing support to the youth and  parent/guardian/caregiver(s) 

¶ Solution focused crisis counseling; Identification and inclusion of professional and natural 
supports (e.g., therapist, neighbors, relatives) who can assist in stabilizing the situation and 
offer ongoing support 

¶ Clinical interventions that address behavior and safety concerns, delivered onsite or 
telephonically for up to 7 days 

¶ Arranging for psychiatric consultation and urgent psychopharmacology intervention (if current 
prescribing provider cannot be reached immediately or if no current provider exists), as 
needed, face-to-face, or by phone from an on-call child psychiatrist or Psychiatric Nurse Mental 
Health Clinical Specialist 

 
The Family Partner or .ŀŎƘŜƭƻǊΩǎ [ŜǾŜƭ /ƭƛƴƛŎƛŀƴ ƛǎ ǇǊƛƳŀǊƛƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ 

¶ Increasing the credibility of the team by diversifying the apparent experience, culture, gender, 
age or styles offered. 

¶ Focusing primarily on the parent/caregiver.  This is the priority relationship.  Any work that this 
team member does with the child is peripheral.  It is easy to lose focus on the parent 
experience and when that happens, it has an impact on resolution for the youth.  For example, 
ƛŦ ōƻǘƘ ǘŜŀƳ ƳŜƳōŜǊǎ Ǉǳǘ ǘƘŜƛǊ ŀǘǘŜƴǘƛƻƴ ƻƴ ǘƘŜ ȅƻǳǘƘΩǎ ŜȄǇŜǊƛŜƴŎŜΣ ǇŀǊŜƴǘǎ Ƴŀȅ ŦŜŜƭ άŘƻǳōƭŜ-
ǘŜŀƳŜŘέ ƻǊ as if ǘƘŜȅ ŀǊŜ ōŜƛƴƎ άǘŀƭƪŜŘ ƛƴǘƻέ ǎƻƳŜǘƘƛƴƎΦ  ¢Ƙƛǎ Ƴŀȅ ƭŜŀŘ ǘƻ ǊŜsistance about a 
recommended decision or it may compromise parent/caregiver trust in the recommendations. 
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¶ Attending to the experience of parents and caregivers as they navigate the crisis services 
process and support/make decisions for their children;  

¶ Helping parents/caregivers process the trauma of having a child in crisis and the isolation of 
having cared for such a child or adolescent for some time, so the adult caregiver can function 
more comfortably in choosing disposition and 
safety planning. 

¶ Empowering the parent/caregivers by emphasizing 
their agency in decisions made for minor children, 
and sometimes advocating for parental rights vis-à-
vis other systems. 

¶ Collecting and disseminating  information on non-
categorical resources such as special education 
advocates, insurance free social services, legal aid, 
psychoeducational websites, free and fun 
community activities ς all this  to reinforce family 
strengths, enable Masters level clinicians to focus 
on clinical matters. 

¶ To advocate within the agency for parental voice 
and choice in general and in specific cases where 
cultural or clinical prejudice may be holding back 
the participatory decision-making process. 

¶ This team member assures that at least some 
discussion of self-care is offered to every 
parent/caregiver. 

¶ Supporting the parent/caregiver so that they may obtain needed information, consider viable 
ƻǇǘƛƻƴǎΣ ƳŜŜǘ ǘƘŜ ŦŀƳƛƭƛŜǎΩ ƴŜŜŘǎ ŀƴŘ ƳŀƪŜ informed decisions during the crisis intervention.   

¶ Understanding the situation through the parent lens and assuring that 
perspectives/information and preferences are understood and honored when possible. 
Parents/ caregivers are experts on the needs of their children and families and listening 
carefully to and understanding what is behind any emotion, stance or strongly-held belief is 
important in crisis resolution and treatment planning. 

¶ As applicable, Family Partners are responsible for using selective disclosure with the intent of 
supporting the parent/caregiver.  

 
The experience of the parent(s)/caregiver(s) when a child is in crisis is very different from, and is as 
important to understand as the crisis experience of the child.  It can be an overwhelming, unfamiliar, 
confusing process and parents may have little experience making decisions about mental health and 
substance use treatment.  Yet the nature of crisis means they are often asked to do so in a short period 
of time.  Attending to the parent(s)/caregiver(s) experience, immediate needs and current (crisis-
impacted) state of functioning is critical. 

¶ Crises are often unexpected and, in addition to supporting the child who is in crisis, parents and 
caregivers may be simultaneously trying to figure out child care for siblings, transportation 

Although the primary focus of the 

"ÁÃÈÅÌÏÒȭÓ ,ÅÖÅÌ 3ÔÁÆÆ ÐÅÒÓÏÎ 

during an MCI intervention is 

attending to the experience of the 

parent/caregiver, the use of the 

ÔÉÔÌÅ Ȱ&ÁÍÉÌÙ 0ÁÒÔÎÅÒȱ ÉÓ ÒÅÓÅÒÖÅÄ 

for a person with lived experience 

as parent/caregiver of a child 

with a behavioral health 

condition and who uses that 

experience to inform their 

intervention and support. 
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arrangements, and permission to be away from work among other significant and time-
sensitive priorities. 

¶ Parents may be feeling frightened, stunned, angry, sad or relieved.  They may be questioning 
providers and disbelieving of what they are told.  They may be wondering if they missed signs 
of a pending crisis. 

¶ Overwhelming emotions (guilt, confusion, wariness, and trauma) combined with unfamiliar 
events can make it hard for parents to fully participate in informed decision making, so efforts 
to lessen the emotion and to help them regain high cognitive functioning is a priority. 

¶ This specific attention to the experience of parents within the MCI service is stabilizing and can 
be change-ŀŎǘƛǾŀǘƛƴƎΦ  ²ƘŜƴ ǇŀǊŜƴǘǎκŎŀǊŜƎƛǾŜǊǎ ŀǊŜ ŀŎǘƛǾŀǘŜŘ ǘƻ ǘŀƪŜ ŀ ƭŜŀŘ ƛƴ ǘƘŜƛǊ ŎƘƛƭŘΩǎ Ŏare, 
there is more effective use of and adherence to any subsequent treatment or safety plans. 

¶ The experience of parents/caregivers is very individual and is based on a number of factors 
including whether this is a first crisis experience or one of a series of crisis experiences; previous 
experience and satisfaction with the behavioral health system, the age of the child (this can be 
particularly complex for parents of children who are 18 and older); cultural factors, and 
experiences of other stigma or support. 

¶ Parents/caregivers who are not connected to existing service providers may need additional 
support and assistance from the MCI team in making those connections and identifying 
appropriate and preferred next steps in accessing needed care.  

 
 
The unique expertise of the Family Partner 
Family Partners bring a unique perspective to MCI interventions because an essential qualification for 
ǘƘŜ ǊƻƭŜ ƛǎ ǘƘŀǘ ŀ ǇŜǊǎƻƴ Ƴǳǎǘ ƘŀǾŜ άƭƛǾŜŘ ŜȄǇŜǊƛŜƴŎŜέ ŀǎ ŀ ǇŀǊŜƴǘκŎŀǊŜƎƛǾŜǊ ƻŦ ŀ ŎƘƛƭŘ ǿƛǘƘ ŀ ƳŜƴǘŀƭ 
health condition.   

¶ Family Partners have experience navigating the behavioral health treatment system and have 
often had personal contact with other youth-serving systems.   

¶ Family Partners understand common experiences of parents/caregivers because they have 
been in similar shoes.   

¶ They have likely felt the impact of stigma, blame and shame.  

¶ They may have had periods of isolation and limited social supports and resources.  

¶ Family Partners understand the chronicity of conditions and symptoms that children can 
experience, such as sleeplessness, sadness, unpredictable behavior, falling behind or being 
disruptive at school, having thoughts about harming themselves or actual attempts to do so. 

¶ Family Partners also learned through their own experiences strategies for coping and self-care, 
for finding peer support and advocacy, for accessing resources, and finding hope in the midst of 
crisis. 

¶ Family partners may have experienced the intermittence of behavioral health symptoms, and 
understand that parents/caregivers cannot predict behavior or identify triggers that clinicians 
and others may expect them to know. 
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Family Partners purposefully use and share their lived experience when it is useful to a 
parent/guardian of a child in crisis.  It can be incredibly helpful and for some parents/caregivers, as 
it is rare to talk to someone else who has lived it.  This type of peer-to-peer support is an innovation 
in the behavioral health crisis field and is supportive, stabilizing, empowering and change-
activating. 

 

Signs that the Family Partner role when delivering MCI services is off-track 

¶ Quasi clinician (double-teaming) 
o When a Family Partner assumes a clinical role a parent can feel double-teamed/ganged 

up on 
o ! ǇŀǊŜƴǘ ǇŀǊǘƴŜǊ Ƴŀȅ ōŜ ŜȄǇŜŎǘŜŘ ǘƻ άǘŀƭƪ ŀ ŦŀƳƛƭȅ ƛƴǘƻέ ŀ ŘƛǎǇƻǎƛǘƛƻƴ that the family 
ŘƻŜǎƴΩǘ ǿŀƴǘ 

o The family misses the opportunity to receive real support 

¶ Assistant to the clinician 
o The role is feeling secretarial/administrative 
o The strategy was to divide up the clinicians historical tasks rather than to build out the 

new set of parent partner tasks (i.e. the parent partner being responsible for making all 
referrals) 

¶ Assuming hierarchical roles 
o Yes, each team member has unique responsibilities and ultimately there are decisions 

that have to be made 
o But, it is risky to hold ƻƴŜ ŘƛǎŎƛǇƭƛƴŜΩǎ ǇŜǊǎǇŜŎǘƛǾŜ ŀǎ ƘƛƎƘŜǊ ǘƘŀƴ ŀƴƻǘƘŜǊ 

¶ Family Partner assuming a parent should address crisis the way he/she did 
o Children and families need to find their own best solutionsτwhat seems doable, 

achievable, aligned with preferences 
o Goal is to create a climate for change as it is meaningful for the parent/family 

¶ Taking sides 
o Blaming 
o Holding to positions (it is important explore what is behind position, seek higher level 

understanding) 
o Voting 

¶ Failure to prep, intervene and debrief as a team 
o Silos of thinking inside the team are inefficient and irritating  
o !ǾƻƛŘ άƎƻƛƴƎ ŀǊƻǳƴŘέτcommit to collaborating with and working through the rough 

spots 

wŜǎƻƭǳǘƛƻƴ ŀƴŘ wŜƭƛŜŦ ŀǎ Dƻŀƭ ƻŦ a/L {ŜǊǾƛŎŜ 

The goal of MCI is that youth and their family members experience crisis relief as early as possible and 
achieve some resolution to the crisis.  Crisis resolution and crisis disposition are not the same thing.   
Disposition is about what happens nextτit is important, but it is not in and of itself resolution.   
Resolution is about youth and families experiencing relief, feeling better, gaining new understanding or 
insight, feeling more hopeful, coming up with ideas for solving problems, and getting clearer about 
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what to do next.  Resolution is evident in body language, in reported and visibly improved mental state 
and functioning.  Language changes will be evident as well and may include expressions of 
hopefulness, creative problem solving, future positive planning, and change/activation talk (i.e., άL ŀƳ 
ǊŜŀŘȅ ǘƻ Řƻ ǘƘƛǎέ ƻǊ άL ŀƳ ŎŀǇŀōƭŜ ƻŦ κŦŜŜƭ ƎƻƻŘ ŀōƻǳǘ ǘŀƪƛƴƎ ǘƘƛǎ ŀŎǘƛƻƴέύ.  
 
MCI teams use a number of intervention techniques to create the climate for crisis resolution.  
Common elements of effective interventions include 

¶ Strength-Based Interventions 

¶ Use of change-promoting language 

¶ Strategies to avoid power struggles 

¶ Frameworks for understanding phases or stagesτand using interventions that are stage-
consistent 

¶ Person and family-centered approaches 

¶ Culturally-informed approaches 

¶ Shared Decision-Making 

¶ Empowerment of youth and parent/caregiver to navigate the system more easily in the future 
 
Resolution-focused interventions are a key in shifting practice away from a level-of-care determination 
and toward an intervention that, when effective, reduces the need for higher levels of care.  Effective 
teams seek to understand and address the nature of the crisisτnot so much the facts, but the essence 
(grief, anger, pain, loss, desperation, helplessness, boredom).  When solution-focused and problem-
solving techniques are woven into the assessment and mental status exam, the intervention becomes 
focused not on άǇŀǘƘƻƭƻƎƛȊƛƴƎέ but on identifying solutions.  The approach promotes exploration of 
context and increased awareness about the essence of the crisis and aids a person in shifting from an 
emotive (overwrought, stuck, numb, chaotic) state to a cognitive (learning, planning, problem                                                                                                                       
solving) state. If the shift is NOT sufficiently forthcoming and risk remains high, it can serve to clarify to 
all parties the potential need for a more intensive level of care. 
 
Effective teams believe in the ability of people to recover and they consistently seek to harness the 
strength and expertise that exists within each child and family member.  They understand that the 
optimal resolution is the one that feels right to the youth and familyτit is aligned with personal values, 
preferences and priorities as well as cultural values.  Effective teams strive to preserve youth and 
family dignity, even in the toughest moments by respecting perspective, stage of readiness, and choice.  
MCI teams understand the human elements of any situation. 
 
.ȅ ŀōŀƴŘƻƴƛƴƎ ŀƴ άLΣ ǘƘŜ ŜȄǇŜǊǘΣ ƪƴƻǿ ōŜǎǘέ ƳƻŘŜƭ ƻŦ ŎŀǊŜΣ ŜŦŦŜŎǘƛǾŜ ǘŜŀƳǎ ŀǊŜ ŎƻƴǎƛǎǘŜƴǘƭȅ ƳƻǾƛƴƎ 
toward becoming collaborative and consultative.  They promote Shared Decision Making and preserve 
the rights of individuals to consider the pros and cons of any formal, informal and natural 
treatment/support options and to take risks.  The result is mutual responsibility.  
 
 MCI teams are asked to pay attention to multiple considerations simultaneously.  Certainly, they are 
attending to the risk identified in the clinical assessment.  MCI teams understand that risk evaluation is 
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complex and related not just to the presenting problem but also to the risks and benefits of any 
considered solution or treatment.  Hospitalization, for example, is often used with the intention of 
reducing risk.  So it is important for the team to consider, together with the youth and family, if there 
are any potential risks of hospitalizing the youth, and then consider if the potential safety gains 
outweigh those safety risks.  This starts a new level of conversation: are there alternativesτformal, 
informal, or naturalτthat could be considered instead of hospitalization, which feel to the youth and 
parent(s)/caregiver(s) like a better fit?  Is there consensus agreement (including clinical agreement) 
that the alternative is likely to aid crisis resolution while reducing risk to a level that is acceptable to 
all?  

Teams also consider the family context and journey of the parent(s)/caregiver(s) and youth.  In 
addition to the crisis itself and any presence of a mental health or substance use condition, might there 
be grief, trauma, depression, anger, shock about the situation or illness? Doubt or denial about a 
diagnosis?  Are the parent/caregiver and/or youth leery of using formal treatment services?  Is instinct 
telling the parent/guardian that this is primarily a school issue and thus something that cannot be 
solved with formal treatment services? Has one or more family members had previous negative crisis 
or treatment experiences?  Do youth and family members have other thoughts on how to address the 
condition that are more in keeping with their own traditions, beliefs and preferences?   

The MCI team identifies and explores issues such as the above and recognizes the significance of 
barriers, such as a low level of trust, 
treatment ambivalence, resistance, and 
not agreeing with a diagnosis.  These are 
normal, protective, instinctual human 
reactions.  Teams recognize that these 
reactions are not an indication of parental 
ƴŜƎƭŜŎǘΣ ŀ ȅƻǳǘƘΩǎ ŘƛǎƛƴǘŜǊŜǎǘ ƛƴ ƎŜǘǘƛƴƎ 
ōŜǘǘŜǊ ƻǊ ǿƛƭƭŦǳƭ άƴƻƴ-compliance.έ  ¢ŜŀƳǎ 
increasingly recognize that these are signs 
that there is something importantτfrom 
the viewpoint of the youth or parent/ 
caregiverτthat must be understood, and 
that any success in doing so has a direct 
and positive impact on both crisis 
resolution and adherence to any future 
care. 

Parent/caregiver readiness, especially with 
younger children, is very important and 

can be positively impacted when the MCI intervention is skillful and effective, recognizes and 
addresses parent/caregiver concerns, and offers collaborative solutions and next steps. 

Another simultaneous consideǊŀǘƛƻƴ ŦƻǊ ǘŜŀƳǎ ƛǎ ǘƘŜ ȅƻǳǘƘΩǎ readiness for change.  Lasting change 
cannot be externally imposed.  And as much as the team (and parents/caregivers, schools, etc.) would 
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like behavioral change to be instant, ƛǘ Ƨǳǎǘ ƛǎƴΩǘ Ƙƻǿ ƘǳƳŀƴ ōŜƛƴƎǎ ŀǊŜ ǿƛǊŜŘΦ  ¢ƘŜ άStages of Changeέ 
Model was originally developed in the late 1970s and early 1980s by James Prochaska and Carlo 
DiClemente4.  The model recognizes that change is a multi-step process that is highly individualized.  
Change occurs at a different pace for different people and is connected to complex thoughts, beliefs 
and behaviors.  For the intervener, the challenge is to recognize the current stage of change and to use 
interventions and set goals that are stage-consistent. Teams are careful not to push youth and families 
into treatment for which they are not ready or interested, and thus are not likely to stick with or 
benefit from it.   

If a youth is άpre-ŎƻƴǘŜƳǇƭŀǘƛǾŜέ (unaware, uninterested) in making a change, likelihood is low that 
he/she will participate meaningfully in formal treatment even when it is inpatient or forced.  When 
imminent risk is not a factor, MCI teams may take a more longitudinal view and deliver stage-
consistent interventions, such as helping a youth see the discrepancy between how he/she would like 
life to be and how it is.  It may be that after a couple of crisis encounters, motivation for change and 
interest in treatment will be stronger.  Meanwhile, the team has met the youth άwhere he/she isέ and 
hopefully built some credibility and rapport that will pay future dividends.  Engagement at a level that 
fits the family/youth may be a better investment in future outcome than a trial of more intensive 
ǊŜǎǇƻƴǎŜ ǘƘŀǘ ƛǎ ŀ άŘŜŀƭ-ōǊŜŀƪŜǊΦέ  NOTE:  when risk is high, placement in a 24-hour, staff-secure 
setting may be necessary even if likelihood of sustained change is low. 

Finally, MCI teams are delivering the work in the context of Wraparound Principles of Care.5   The 
principles are woven through all CBHI services and represent a framework that promotes youth and 
family-centered and family-driven care.  They are important in MCI whether the family is actively 
involved in a service such as Intensive Care Coordination (ICC) that provides fidelity Wraparound Care 
Planning; or if it is a youth/family experiencing a crisis situation for the first time.   

The Principles are 

1.  Family Voice and Choice  
2.  Team-Based  
3.  Natural Supports  
4.  Collaboration  
5.  Community-Based  
6.  Culturally Competent  
7.  Individualized  
8.  Strengths-Based  
9.  Persistence  
10.  Outcome-Based 

                                                           

4
 For more information on the Stages of Change model (also called the Transtheoretical Model or TTM) and links to a 

ǎǳƳƳŀǊȅ ƻŦ tǊƻŎƘŀǎƪŀ ŀƴŘ 5ƛ/ƭŜƳŜƴǘŜΩǎ ǿƻǊƪ Ǝƻ ǘƻ www.samhsa.gov/co-occurring/topics/training/change.aspx. 

5
 U.S. National Wraparound Initiative http://nwi.pdx.edu/ 

http://www.samhsa.gov/co-occurring/topics/training/change.aspx
http://nwi.pdx.edu/
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Paying attention to each of the considerations described in this sectionςrisk, youth/family journey, 
change-readiness in the context of wraparound-consistent principles of careςincreases the likelihood 
of crisis resolution and consensus on any future plans.  The bi-disciplinary makeup of the team 
promotes adherence to this sophisticated model of care. 

a/L {ŜǊǾƛŎŜǎ ŦƻǊ ¢Ǌŀƴǎƛǘƛƻƴ-!ƎŜ ¸ƻǳǘƘ όму-нлύ  

 
CBHI Services 
All CBHI services are designed for persons up to the age of 21, so if the service is covered by the 
ǇŜǊǎƻƴΩǎ aŀǎǎIŜŀƭǘƘ Ǉƭŀƴ ŀƴŘ ƳŜŘƛŎŀƭ ƴŜŎŜǎǎƛǘȅ ŎǊƛǘŜǊƛŀ ŀǊŜ ƳŜǘΣ ǘƘŜ a/L ǘŜŀƳ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ 
young adult should consider the full array of CBHI treatment options.   
 
Delivering MCI services to Transition Age Youth is different.  In most circumstances, individuals ages 
18-20 are not under guardianship and therefore are able to sign consent for treatment, have the right 
to determine if and how their parents (or others) participate in their treatment, and will make 
ŘŜŎƛǎƛƻƴǎ ŀōƻǳǘ ŦǳǘǳǊŜ ǘǊŜŀǘƳŜƴǘΦ  LŦ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ŜȄǇŜǊƛŜƴŎŜŘ ŀ ŎƘƛƭŘƘƻƻŘ Ŧǳƭƭ ƻŦ άŦƻǊŎŜŘέ ǘǊŜŀǘƳŜƴǘ 
(i.e., DCF or DYS system involvement, prescribed unwanted/not useful medications, received diagnoses 
ǘƘŀǘ ŘƛŘƴΩǘ ƳŀƪŜ ǎŜƴǎŜύ ǘƘŜƴ ǘƘŜǊŜ Ƴŀȅ ōŜ ǎƛƎƴƛŦƛŎŀƴǘ ǘǊŜŀǘƳŜƴǘ ǊŜƭǳŎǘŀƴŎŜΦ  CƻǊ ƛƴŘƛǾƛŘǳŀƭǎ ƴŜǿƭȅ 
diagnosed, stigma can be a significant factor leading to a significant gap in treatment involvement that 
may last many years and cause cumulative harm. 
 
Collaborative, authentic engagement and empowerment are important outcomes.  Developmentally 
synchronous priorities of transition-age youth often boil down to vocation/employment, 
independence, stable housing, healthy relationships and community participation.  Reconnecting with 
parents and family can be a priority for youth who were removed from home during childhood.  All of 
ǘƘŜǎŜ άƴƻƴ-ǘǊŀŘƛǘƛƻƴŀƭέ ǇǊƛƻǊƛǘƛŜǎ Ŏŀƴ ƭŀȅ ǘƘŜ ƎǊƻǳƴŘǿƻǊƪ ŦƻǊ ǎǘŀōƛƭƛȊŀǘƛƻƴΦ  5ŜŎƛǎƛƻƴǎ ƻƴ ŦƻǊƳŀƭ 
treatment are made by the individualτso it can promote trust to put that on the table up front: άL Ŏŀƴ 
let you know what services you qualify for, if you would like to hear about them.  The choices are yours.  
What seems right for you right now?  What would you like to hear more about?  This is not a one-time 
opportunityτǿŜ ŀǊŜ ǊŜŀŘȅ ǿƘŜƴ ȅƻǳ ŀǊŜ ǊŜŀŘȅ ǘƻ ŜȄǇƭƻǊŜ ƻǇǘƛƻƴǎΧέ 
 
Access to Adult Community Crisis Stabilization (CCS) Service 
Each ESP operates an adult CCS program that provides staff-secure, safe, and structured crisis 
stabilization and treatment services in a community-based program that serves as a medically 
necessary, less restrictive and voluntary alternative to inpatient psychiatric hospitalization. This 
program serves adults ages 18 and older; including youth ages 18-21, ǳƴŘŜǊ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ .ŜƘŀǾƛƻǊŀƭ 
Health Initiative (CBHI).  
 
Guided by the treatment preferences of the individual, CCS staff actively involves family and other 
natural supports at a frequency based on individual needs. Treatment is carefully coordinated with 
existing and/or newly established treatment providers. In the case of Transition-Age Youth who are 
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involved with, or who are referred for, CBHI services ς including ICC ς CCS staff will accommodate and 
participate in team meetings.  (See Appendix C-1 for a link to adult CCS Performance Specifications.) 
 
Collaboration with State Agencies 
Transition-Age Youth may be receiving or may be eligible to receive services from the Department of 
Mental Health (DMH) or the Bureau of Substance Abuse Services (BSAS), which is a program under the 
Department of Public Health (DPH).  MCI teams collaborate with these service agencies to mutually 
assure that needs of Transition-Age Youth are met.  This type of collaboration should actively include 
the person receiving services in a shared decision-making process so that he/she has an understanding 
ƻŦ ƻǇǘƛƻƴǎΣ ǇǊƻǎκŎƻƴǎ ƻŦ ǘƘŜ ǾŀǊƛƻǳǎ ŎƘƻƛŎŜǎ ŀƴŘ Ŏŀƴ ŘŜŎƛŘŜ ƻƴ ǘƘŜ άǊƛƎƘǘ Ŧƛǘέ ŦƻǊ him/her.  
 
ADDITIONAL RESOURCES 
 
See Appendix C-14 for a link to additional resources for Transition Age Youth.  
In addition the Parent Information Network (PIN) has an extensive repository of Massachusetts 
resources for transition age youth.  The website is www.tayatpin.org.   
 
See Appendix C-15 for a link to the Department of Mental Health Guide to New and Current 
MassHealth Behavioral Health Services and Protocols. 
 
See Appendix C-16 for a link to the Department of Public Health Guide to New and Current MassHealth 
Behavioral & Bureau of Substance Abuse Services Protocols. 
 

{ŀŦŜǘȅ tƭŀƴƴƛƴƎ κ /Ǌƛǎƛǎ tƭŀƴƴƛƴƎ ¢ƻƻƭǎ  
Each ESP/MCI team has five primary responsibilities related to safety planning and use of Crisis 
Planning Tools.  

1. Introducing youth and parents/guardians to the concept of safety planning and assisting them 
in the completion of tools that are meaningful to them 

2. Receiving and storing any of the Crisis Planning Tools or similar documents received from ICC, 
IHT or other service providers OR received directly from youth and parent(s)/caregiver(s) 

3. Retrieving any of these tools or similar documents and using them during triage calls and MCI 
intervention services 

4. Updating tools during subsequent crisis encounters, or if a youth is linked to treatment, 
recommending updates to the lead service provider 

5. Providing Safety Planning services outside of an MCI encounter as requested.  Examples of 
when this may be requested include 

a. Youth who are discharging from a 24-hour level of care; 
b. Youth residing in a staffed treatment or detention facility; and 
c. When parent(s)/caregiver(s) or outpatient treatment providers recognize risk of a future 

crisis. 

http://www.tayatpin.org/
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As part of each MCI encounter, teams assess and explore the safety needs of the youth and family. 
With the consent of and in collaboration with the youth and family, the MCI team guides the family 
through a crisis planning process that is in line ǿƛǘƘ ǘƘŜ ŦŀƳƛƭȅΩǎ ǇǊŜǎŜƴǘ ǎǘŀƎŜ ƻŦ ǊŜŀŘƛƴŜǎǎ ŦƻǊ ŎƘŀƴƎŜΦ 
This includes introducing the three components of the Crisis Planning Tools (Safety Plan, Advance 
Communication to Treatment Providers, Supplements to Advance Communication and Safety Plan) 
where appropriate and in accordance with the Companion Guide for Providers.   
 
See Appendix C-4 for a link to the Safety Plan that is used for all youth newly enrolled in ICC, MCI, and 
IHT, as well as for the other Crisis Planning Tools (Advance Communication to Treatment Provider, 
Supplements, and the Companion Guide for Providers that details strategies for planning with families 
and includes sample plan documents).     
 
As the family chooses, Mobile Crisis Intervention engages existing service providers and/or other 
natural supports to share in the development/update of the Crisis Planning Tools (e.g., ICC, In-Home 
Therapy Services, outpatient therapist). The tools are reflective of action the family believes may be 
beneficial. This may include, but is not limited to, the following.  

¶ Contacts and resources of individuals identified by the family who will be most helpful to them 
in a crisis, including emergency contacts and other non-guardian family members; 

¶ Goal(s) of the Safety Plan or other Crisis Planning tools as identified by the family; 

¶ Action steps identified by the family; and  

¶ An open format (the Safety Plan) that the family can choose to use as needed. 
 
If a youth has an existing set of Crisis Planning Tools, MCI teams help the youth/family to utilize the 
ǘƻƻƭǎ ŀǎ ǘƘŜȅ ŀǇǇƭȅ ǘƻ ǘƘŜ ŎǳǊǊŜƴǘ ǎƛǘǳŀǘƛƻƴ ŀƴŘκƻǊ ǊŜŀǎǎŜǎǎ ǘƘŜ ǘƻƻƭΩǎ ŜŦŦŜŎǘƛǾŜƴŜǎǎΦ  ¢ƘŜǊŜ ǎƘƻǳƭŘ 
never be duplication of Safety Plansτone youth, one plan.  MCI may, however, collaborate with the 
youth and parent /caregiver(s) and other provider(s), to build consensus for revisions to the tools and 
to share them as directed by the family.  It is then the job of the lead (ICC, IHT, etc.) provider to work 
with the youth and parent(s)/caregiver(s) to make any revisions. 
 
The Safety Plan details the youth and parent(s)Ω/caregiver(s)Ω chosen approach to crisis prevention and 
management.  It is reflective of action the family believes may be beneficial.  The goal of the Safety 
Plan is to support and promote a familȅΩǎ competencies in reducing risk in a manner that is authentic 
ŀƴŘ ƛƴŘƛǾƛŘǳŀƭƛȊŜŘ ǘƻ ǘƘŜƳΦ  ¢ƘŜ {ŀŦŜǘȅ tƭŀƴ ƛǎ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ŀ ŦŀƳƛƭȅκȅƻǳǘƘΩǎ ǊŜŀŘƛƴŜǎǎ ŦƻǊ ŎƘŀƴƎŜΣ 
insight into behavior, and self-defined priorities, and it incorporates their interest and comfort with the 
use of natural and clinical supports.  The Safety Plan is a tool used by families to reduce or manage 
worsening symptoms, promote wanted behaviors, and prevent or reduce the risk of harm or diffuse 
dangerous situations.   
 
The provider is not the "leader," "expert," or "the one who knows best" about how to manage risk in a 
particular family.  Rather, the provider's role here is to facilitate, guide, and empower the youth/family 
in the creation of a Safety Plan that reflects not what the provider necessarily wants the youth/family 
to do but rather what the youth/family will actually do in the event of a crisis. Here is where the 
provider must work jointly and collaboratively with the person/family to reconcile the clinical "best 
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case scenario" with a customized Safety Plan based on the youth's/family's natural ecology and 
culture. As such, providers are the collaborators in the creation of a real working tool ς not just 
another paper, which then must be completed as part of a crisis episode or assessment process. 
 
The result should be a Safety Plan that is authentic, meaningful, usable, and "person/family-owned." 
As applicable, the planning process and the Safety Plan should serve to strengthen bridges within the 
family, the informal support network, and the formal treatment networkτand leave a person, 
parent/guardian, or young adult optimistic that they have a better strategy for "next time." 
 
It is the youth's/family's Safety Plan developed through their eyes, for their benefit, and in accordance 
with their own strengths, resources, and perceptions of what they reasonably think might work now.   
Safety self-management skills develop over time, and Safety Plans will evolve accordingly as children, 
parent(s)/caregiver(s) and Transition-Age Youth figure out what works and what doesn't workτ
uniquely, idiosyncratically, "for me, for now."  Most Safety Plans will not work perfectly, especially the 
first time, and it is important that families are empowered to understand this.  There are so many 
variables in circumstances and human behavior is complex, so it is reasonable to expect that things will 
not go as planned.  The instinct of family members to use what works remains a valuable ingredient in 
managing the current crisis, and, in retrospect, their observations of what worked and didn't work are 
invaluable in improving the Safety Plan for next time. 
 

In summary 
 

1. MCI teams must be equipped to offer and provide safety planning and development of any or 
all of the Crisis Planning Tools 100% of the time as laid out in performance specifications. 

2. Individual/family voice and choice guides the άif, when, what, and howέ of using any of the 
Crisis Planning Tools. 

3. Though a copy should be kept in the clinical record, Crisis Planning Tools are family tools rather 
than part of required standardized clinical documents.  

4. !ǎ ǎǳŎƘ ǘƘŜȅ Ŏŀƴ ōŜ ŦƭŜȄƛōƭȅ ǳǎŜŘ ǘƻ ƳŜŜǘ ǘƘŜ ǇŜǊǎƻƴΩǎκŦŀƳƛƭȅΩǎ ƴŜŜŘǎΣ ƻǊ ǊŜǇƭŀŎŜŘ ōȅ ŀƴ 
alternative format that is meaningful to the person/family. 

5. Plans that are filled with things that the provider thinks they should do will give them a false 
sense of confidence that the risk of harm is reduced.   

6. If the family won't do it in a crisis, it does not reduce risk of harm and it should not be on the 
Safety Plan.  This means that some plans are very brief and some youth/families doƴΩǘ ƘŀǾŜ 
plans. 

7. Filling the plan with actions that a child (or anyone else) is unlikely to take diminishes the 
authority of the parent, as well as the credibility of the plan.  Attempts to implement this kind 
of plan may actually escalate the household rather than reduce risk or unwanted behaviors.  

8. Remember 

¶ If a family is not ready for much, the plan should not include much.  

¶ The choice belongs to the family.  

¶ Build an authentic relationship that respects where the family members are now.  
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¶ When the family members are ready for more, our program/resources/etc., are ready 
too. 

9. A wide range of ways exists 

¶ to decrease unwanted behaviors, 

¶ to improve management of a crisis, and  

¶ to reduce risk of harm. 
10. ¢ƘŜ άǊƛƎƘǘέ ǎƻƭǳǘƛƻƴǎΣ ŀŎǘƛƻƴǎΣ ǎǘǊŀǘŜƎƛŜǎ ŀǊŜ ǳƴƛǉǳŜ ǘƻ ŀƴ ƛƴŘƛǾƛŘǳŀƭκŦŀƳƛƭȅ. 
11. ²Ƙŀǘ L ǘƘƛƴƪ ƛǎ άƎƻƻŘέ ŦƻǊ ȅƻǳ ŀƴŘ ǿƘŀǘ ȅƻǳ ǘƘƛƴƪ ƛǎ άƎƻƻŘέ ŦƻǊ ȅƻǳ ŀǊŜ ƻŦǘŜƴ ǾŜǊȅ ŘƛŦŦŜǊŜƴǘ. 
12. Safety plans can and often should be revised over a multi-day MCI intervention.  A family may 

only be able to do a partial plan on day 1 or a plan for 24 hours, and then may be able to revise 
and more fully participate in short, medium, and long-term crisis planning after they have 
experienced some relief. 

 
NOTE:  If the youth and/or family choose to not use any of the crisis planning tools (and they do not 
already exist) an explanation of their choice must be documented in the ESP Child/Adolescent 
Comprehensive Assessment Tool. 

!ŘŘƛǘƛƻƴŀƭ /Ǌƛǎƛǎ {ǘŀōƛƭƛȊŀǘƛƻƴ {ŜǊǾƛŎŜǎ ŦƻǊ ǳǇ ǘƻ т 5ŀȅǎ 

Following the initial intervention, the MCI team in collaboration with the youth, parent/guardian and 
existing service/system providers may decide on a continued course of MCI team services for up to 7 
days.  This expanded period allows families and teams considerable flexibility to develop a 
youth/family-specific strategy for crisis resolution, safety planning and practicing, exploration of 
options and care coordination. If at any point during that period the intervention is not sufficiently 
resulting in relief/reduction of risk, a referral to a more intensive level of care may be necessary. 
 
The MCI service definition (see Appendix C-11 for a link to the definition) is written to allow wide 
flexibility in providing services to youth and families beyond the initial assessment and course of 
resolution-focused interventions.  MCI encounters can and should vary in length and intensity as 
indicated by the need and plan. 
 
In order to determine the appropriate length of service, MCI providers should describe the range of 
supports and service options available during an extended MCI encounter, thereby supporting youth 
and families ability to understand and evaluate the benefits of these interventions and make an 
informed decision about whether to avail themselves of these options. 
 
¢ƘŜ ǎŜǊǾƛŎŜΩǎ ŦƭŜȄƛōƭŜ ǘimeframe allows MCI providers to  

¶ Deliver repeated, face-to-face crisis counseling and telephonic support to avoid a re-escalation 
of the initial crisis 

¶ Initiate and support referrals to new service providers 

¶ Consult with existing providers regarding the outcome of crisis interventions 

¶ Test drive strategies; and practice de-escalation techniques with youth and families 

¶ Evaluate, refine and disseminate the Safety Plan 
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¶ Harness natural supports to assist in crisis prevention 

¶ Provide assistance and resources to support navigation of service systems 
 

Extended MCI services can also benefit youth and families who may be unsure about the need for or 
appropriate course of future treatment interventions, by  

¶ Deferring decision-making until needs and preferences are clear 

¶ Considering and exploring various treatment options 

¶ Gaining clarity/resolving ambivalence about important decisions such as using a particular 
treatment service 

¶ Receiving engagement services (perhaps over several crisis episodes), for 
children/families/Transition-Age Youth who may be reluctant to enter formal treatment 

 
Extended MCI services allow the youth/family-inclusive team to 

¶ Consult with MCI staff and discuss future strategies for crisis prevention 

¶ Meet with treatment providers, schools or other systems regarding updated safety plans and 
crisis prevention tools 

¶ 5ƻ ǎƻƳŜ άǿŀǘŎƘŦǳƭ ǿŀƛǘƛƴƎέ ōŜŦƻǊŜ ƳŀƪƛƴƎ ŀ ŘŜŎƛǎƛƻƴ ǘƻ ƘƻǎǇƛǘŀƭƛȊŜ ǘƻ ǎŜŜ ƛŦ ǘƘŜ ŎǊƛǎƛǎ ǿƛƭƭ 
diminish or resolve using a less-restrictive strategy 

 
Throughout the episode, the MCI service remains bi-disciplinary and either or both team members can 
deliver services within the scope of their role and licensure as it fits the need.  The extended service 
remains inclusive of a wide array of face-to-face and telephonic assessment, stabilization, and 
intervention, collaborative and resolution-focused activities.  Teams should not be in the habit of 
assigning all post-initial intervention services to one discipline (i.e., άCŀƳƛƭȅ tŀǊǘƴŜǊǎ are responsible to 
provide ǘƘŜ Ŧƻƭƭƻǿ ǳǇ ǎŜǊǾƛŎŜǎέύ or the other as it narrows the options and may impact results for youth 
and families.   
 
Routinized or perfunctory follow-up (for example, making a follow-up call to every family as a business 
rule, rather than as individually determined) is to be avoided.  It is a habit/practice that 

¶ Is agency-centered, not family-centered 

¶ Conflicts with Wraparound Principles of Care 

¶ Can be experienced as artificial, unhelpful and even bothersome by families 

¶ aŀȅ ǊŜŘǳŎŜ ŀ ŦŀƳƛƭȅΩǎ ǿƛƭƭƛƴƎƴŜǎǎ ǘƻ ǎŜŜƪ ŦǳǘǳǊŜ ŎǊƛǎƛǎ ǎŜǊǾƛŎŜǎ  
 
!ǘ ŀƴȅ Ǉƻƛƴǘ ŘǳǊƛƴƎ ǘƘŜ άǳǇ ǘƻ т Řŀȅέ ŜǇƛǎƻŘŜΣ MCI teams may seek psychiatric consultation and urgent 
psychopharmacology services when indicated and not otherwise available. 
 
¢ƘŜǊŜ ŀǊŜ ƴƻ Řŀƛƭȅ ŎŀǇǎ ƻƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ƘƻǳǊǎ ǇǊƻǾƛŘŜŘ ŘǳǊƛƴƎ ǘƘŜ άǳǇ ǘƻ т Řŀȅέ ǎŜǊǾƛŎŜ ŜǇƛǎƻŘŜ ŀǎ 
long as the activity is eligible based on the Service Definition and Medical Necessity Criteria.  The 
nature and scope of MCI services beyond the initial assessment and course of crisis intervention are 
determined through Shared Decision-Making (youth, parent/guardian, MCI team, and other providers).  
In general the decision to extend the service episode is 
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¶ Mutual 

¶ In  the service of the child and parent (Youth/family-centered rather than program-centered) 

¶ Individualized 

¶ Refined and reframed along the way as clarity is reached and progress is made 

9ƴŘƛƴƎ ǘƘŜ a/L 9ƴŎƻǳƴǘŜǊ 

The MCI encounter ends when  

¶ The youth and family have experienced sufficient relief and resolution. 

¶ A discussion of next steps has occurred and any agreed-upon follow up has been arranged. 

¶ An existing provider is in place and able to continue the stabilization work with the family. 

¶ There is no longer a crisis context for delivering the services.  

¶ Consent for treatment is withdrawn and there is no court order requiring such treatment. 

¶ The youth is admitted to a hospital or other 24-hour level of care.  

¶ Medical Necessity Criteria is no longer met.  
See Appendix D for a Decision Algorithm on continuing/ending the encounter. 
 
At the conclusion of an MCI encounter, teams should ensure that the youth, parent/caregiver have 
copies of any revised Safety Plan, that the plan has been disseminated to other providers or entities 
requested by the youth/guardian, that the youth has access to desired home-based services; and that 
the parent/caregiver understand how to request crisis services again, as needed. 
 

wŜŦŜǊǊŀƭǎ ŦƻǊ ¢ǊŜŀǘƳŜƴǘ ƻǊ hǘƘŜǊ {ŜǊǾƛŎŜǎ 

Although MCI teams must be prepared 100% of the time to offer referrals and linkage to aftercare  
services as a part of the MCI encounter, it will not and should not happen 100% of the timeτeither 
because there is no need  or because the youth and parent(s)/caregiver(s) choose otherwise.  The need 
for or interest in additional services must be discussed and not assumedτthis is a fundamental part of 
delivering youth and family-ŎŜƴǘŜǊŜŘ ŎŀǊŜΣ ŀƴŘ ǾŜǊȅ ŘƛŦŦŜǊŜƴǘ ŦǊƻƳ ŀ άǇǊƻǾƛŘŜǊ ƪƴƻǿǎ ōŜǎǘέ ŀǇǇǊƻŀŎƘΦ  
!ǘ ǘƛƳŜǎ a/L Ŏŀƴ ōŜ ŀƴ ŜŦŦŜŎǘƛǾŜ άŜƴŘ ǎŜǊǾƛŎŜ,έ ƘŀǾƛƴƎ ǎǳŦŦƛŎƛŜƴǘƭȅ ŀŘŘǊŜǎǎŜŘ Ǌƛǎƪ ŀƴŘ ǊŜǎǳƭǘƛƴƎ ƛƴ 
ǊŜǎƻƭǳǘƛƻƴΦ  !ǎ ŀƴ ƻǳǘŎƻƳŜ ƻŦ ǘƘŜ άǊŜǎƻƭǳǘƛƻƴέ youth and parent(s)/caretaker(s) will often have gained 
new knowledge and insights, identified new strategies and/or have changed the way they look at a 
situation, and they may feel ready to carry through on their own.   
 

ά²Ŝ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ŘƛǎŎǳǎǎ ǘƘƛǎ ŦǳǊǘƘŜǊ ŀƴŘ ǘǊȅ ƻǳǘ ǘƘŜǎŜ ƛŘŜŀǎ ƻǳǊǎŜƭǾŜǎ ōŜŦƻǊŜ ƳŀƪƛƴƎ ŀ ŘŜŎƛǎƛƻƴ 
about formal treatment.έ 
 
άbƻǿ ǘƘŀǘ ƛǘ ƛǎ ŎƭŜŀǊ ǘƻ ŀƭƭ ƻŦ ǳǎ ǘƘŀǘ ǘƘŜ ǇǊƻōƭŜƳ ǘƛƳŜǎ ŀǊŜ ǘƘŜ ƘƻǳǊǎ ǊƛƎƘǘ ŀŦǘŜǊ ǎŎƘƻƻƭΣ ǿŜ 
would like our daughter to explore some after-school activities she thinks she would enjoy.  This 
will reduce the period of time when she is home alƻƴŜΣ ƛƴ ŀ ǿŀȅ ǘƘŀǘ ƛǎ ŦǳƴΦέ 
 

That a youth meets criteria for a particular level of care does not compel his/her participation in it.  Nor 
is it inherently neglectful of a parent to decline a treatment service.  No behavioral health services 
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have proven to be 100% effective, so the use of Shared Decision-Making is very applicable.  Yes, youth 
and parent(s)/ caregiver(s) should receive the information so they can make an informed choice.  
However, if they choose to address the issue differentlyτsuch as through the use of informal or 
natural resources, self-education, self-care strategies, or homeopathic approachesτthat is their 
prerogative.  
 

άLǘ ƛǎ ŎƭŜŀǊ ƻǳǊ ǎƻƴ ŦƛƴŘǎ ǘƘŜ ƛŘŜŀ ƻŦ ŎƻǳƴǎŜƭƛƴƎ ŜƳōŀǊǊŀǎǎƛƴƎ ŀƴŘ ǿŜ ǿŀƴǘ ǘƻ ǊŜǎǇŜŎǘ Ƙƛǎ ŦŜŜƭƛƴƎǎ 
and see if we can foster relationships with trusted adults that can serve some of the same 
purpose.έ 

 
Listening to, exploring the reasons behind, and respecting the wishes of youth and parents in the 
current episode makes it more likely they will choose to come back if needed in the future.  At that 
point, they may be more open to exploring treatment options.  
 
The ESP Child/Adolescent Comprehensive Assessment Tool has a section for the clinician to document.  
These options include 

¶ No services needed at this time 

¶ (Youth family choose) Natural/community supports 

¶ Youth/guardian decline future services at this time 
 
MCI teams should note services that are offered and declinedΣ ōǳǘ ŀǾƻƛŘ ǳǎƛƴƎ ƭŀƴƎǳŀƎŜ ǎǳŎƘ ŀǎ άŦŀƳƛƭȅ 
refused,έ ǿƘƛŎƘ Ŏŀƴ ōŜ ƳƛǎŎƻƴǎǘǊǳŜŘ ŀǎ ŀ ǎƛƎƴ ƻŦ ƴŜƎƭŜŎǘ ƻǊ ƴƻƴ-compliance instead of a youth or 
parent/guardian choice. 
 
Many if not most youth and parent(s)/guardian(s) will need and be interested in further services and 
MCI teams work with them to consider an array of formal, informal and natural services and facilitate 
conversation about youth/family-specific pros and cons of the options.  This may include topics such as 
concerns around privacy, what to tell schoolmates, fears, program structure, rules, costs, treatment 
participation, etc.  Exploration of these topics allows youth and parent(s)/caretaker(s) to explore 
ambivalence, gain clarity in purpose, and get prepared to participate in a meaningful, informed 
fashion. 
 
Some are MassHealth-covered CBHI services, and some are provided by private practitioners, social 
service agencies, religious organizations, or peer or family-run businesses, to name a few. 
 
24-Hour Level of Care 
If the disposition from the MCI intervention is a medically necessary, acute 24-hour behavioral health 
level of care (e.g., Crisis Stabilization, acute inpatient hospital, community-based acute treatment 
(CBAT), or intensive community-based acute treatment (ICBAT)), MCI 

¶ Explains the recommended disposition to the youth and parent/caregiver and educates them 
about the level of care, choices of service providers and what they can expect, etc. 

¶ Obtains authorization as needed 

¶ Arranges transfer and admission to an appropriate facility 



29 

 

¶ Consults with the receiving provider to assist the receiving provider to develop a plan for 
stabilizing the crisis that was addressed by the Mobile Crisis Intervention 

¶ Sends the comprehensive assessment to the hospital or other 24-hour level of care ASAP 
 
Community-Based Acute Treatment (CBAT) 
CBAT, as it is currently delivered and defined in the medical necessity criteria and performance 
specifications, can assist MassHealth Members age 17 and younger who are experiencing a psychiatric 
crisis and require a short out-of-home placement.  Existing CBAT program specifications require that 
CBAT services are delivered to children/adolescents based on medical necessity, and therefore the 
course of treatment aƴŘ ŎƻǊǊŜǎǇƻƴŘƛƴƎ ƭŜƴƎǘƘ ƻŦ ǎǘŀȅ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ȅƻǳǘƘΩǎ ŎƭƛƴƛŎŀƭ ǇǊŜǎŜƴǘŀǘƛƻƴ ŀƴŘ 
progress.  The program specifications also require CBATs to be actively involved with the parents/ 
guardians/caregivers and community-based providers to successfully transition the youth back to the 
community.  
 
See Appendix C-3 for a link to CBAT Performance Specifications. 
 
Community Crisis Stabilization (CCS) 
As indicated earlier, CCS provides voluntary, staff-secure, safe, and structured crisis stabilization and 
treatment services in a community-based program that serves as a medically necessary, less restrictive 
and voluntary alternative to inpatient psychiatric hospitalization. This program serves adults ages 18 
and older, including youth ages 18 to 21, ǳƴŘŜǊ ǘƘŜ /ƘƛƭŘǊŜƴΩǎ .ŜƘŀǾƛƻǊŀƭ IŜŀƭǘƘ LƴƛǘƛŀǘƛǾŜ ό/.ILύ. 
 
Treatment in the Community 
If the plan is for a referral to a CBHI hub service such as Intensive Care Coordination, In-Home 
Therapy, or Outpatient therapy, the MCI team 

¶ Arranges an appointment with the hub service ǇǊƻǾƛŘŜǊ ƛƴ ǘƘŜ ȅƻǳǘƘΩǎ ǎŜǊǾƛŎŜ ŀǊŜŀ;  

¶ Coordinates with the hub service provider for up to 7 days to ensure that the youth is receiving 
the medically necessary services. 
 

In addition, if the youth may benefit from one of the hub-dependent services, including In-Home 
Behavioral Services (IHBS), Therapeutic Mentoring (TM) or Family Support and Training (FS&T), the MCI 
team consults with the current hub provider and the parent/caregiver and makes a recommendation 
for consideration of the hub-dependent service.   
 
Other Services 

¶ MCI teams have a working knowledge of the medical necessity criteria and performance 
ǎǇŜŎƛŦƛŎŀǘƛƻƴ ŦƻǊ ŀƭƭ a/9Ωǎ ƭŜǾŜƭǎ ƻŦ ŎŀǊŜ, including the CBHI service, and provide families and 
youth with information about what to expect from services they are linked to.  
   

¶ Mobile Crisis Intervention identifies all other necessary referrals and takes necessary steps to 
assure linkage to medically necessary behavioral health services and supports (such as services 
through DMH natural supports, parent support services, community resources) and facilitates 
referrals and access to those services.  
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¶ aƻōƛƭŜ /Ǌƛǎƛǎ LƴǘŜǊǾŜƴǘƛƻƴ ŀƭǎƻ ǿƻǊƪǎ ǿƛǘƘ ǘƘŜ ȅƻǳǘƘΩǎ ƘŜŀƭǘƘ Ǉƭŀƴ ǘƻ ŀǊǊŀƴƎŜ ŦƻǊ ŘƛǎǇƻǎƛǘƛƻƴǎ ǘƻ 
all levels of care, including inpatient and 24-hour services, diversionary services, outpatient 
services, and ICC.  

 
Simply making a referral for an aftercare service does not meet the criteria for ensuring that the youth 
and his/her parent/guardian/caregiver(s) have established a connection with a provider.  Rather, MCI 
providers should strive6 to (1) identify aftercare providers with available capacity; (2) confirm that an 
intake meeting is scheduled consistent with applicable service access standards; and (3) follow-up with 
both the family and provider to ensure that services will be delivered promptly.  Finally, MCI providers 
should determine, in conjunction with the family and aftercare service provider, whether any 
additional information or safety planning/crisis support is needed to support the intake and 
assessment process.  If the parent or guardian declines aftercare supports and services, this must be 
ŎƭŜŀǊƭȅ ŘƻŎǳƳŜƴǘŜŘ ƛƴ ǘƘŜ ȅƻǳǘƘΩǎ behavioral health record. 
 
With required consent, the MCI provider should send copies of these documents to all necessary 
providers, as identified by the youth and parent/guardian/caregiver.  This might include state agency, 
school, and juvenile justice personnel.  It is especially important that these documents are sent to 
receiving providers of 24-hour level of care services and/or aftercare treatment providers ASAP. 
 
Massachusetts Behavioral Health Access (MABHAccess) website 
The MABHAccess website is designed to enable behavioral health and health care providers to locate 
potential openings in mental health and substance use services for the purpose of referring individuals 
to those available services.  ESP/MCIs and hospital emergency department staff are able to search for 
available 24- hour levels of care.  Youth, families and other stakeholders such as state agency staff are 
also welcomed to utilize the website to locate those CBHI services that they can access directly from 
the community.   
 
There are currently two groups of services that are available on this website: CBHI Services and 24-
hour levels of care.  Please refer to each of these sections below for details about who can search for 
openings in these services and how to do so. The services that are able to locate using this website may 
expand over time.  See Appendix F for the link to the MABHAccess website Users Guide. 
 

                                                           

6
 It is acknowledged that this is not fully in the control of MCI teams. However, there is mutual responsibility among MCI 

teams, CBHI, and other ongoing service providers to address issues of referral practices, capacity/demand, and wait-list 

management, including developing strategies to secure follow-up specific appointment dates and times during the course 

of an MCI service. 



31 

 

a/L /ŀǊŜ /ƻƻǊŘƛƴŀǘƛƻƴ 

MCI teams are highly dependent upon relationships of the cross-system/sector group of professionals 
that refer TO and receive referrals FROM the team.  MCI teams are expected to develop and 
continuously build upon relationships with key partners. 

Building cross-system/sector knowledge 

¶ Developing mutual protocols for communication, transfer of information referral practices, and 
what to do if there is a break down in the process 

¶ Establishing point-person relationships across programs/systems/sectors 
 
άCrisis System of CŀǊŜέ thinking is woven into CBHI service definitions and performance specifications 
in a number of ways.  First, all of the services are delivered in accordance with Wraparound principles 
of care.  Secondly, there are cross-cutting themes and expectancies across services in two key areas, 
Care Coordination and Crisis Management.  By level of care, there are crisis-specific Performance 
Specifications related to 
 

¶ Access 

¶ Responsibility for Providing Intervention 

¶ Continuity of Care 

¶ System Collaboration 

¶ Post-hospital services 
 
For Youth engaged in an ICC or IHT hub service 
ICC and IHT teams are available to provide face-to-face crisis response to youth and 
parent(s)/caregiver(s) from 8AM to 8PM, Monday through Friday, and offer telephonic crisis support 
ŘǳǊƛƴƎ ƻǘƘŜǊ ƘƻǳǊǎΦ  LŦ ǘƘŜ ŎǊƛǎƛǎ ƛǎƴΩǘ ǎǳŦŦƛŎƛŜƴǘƭȅ ǊŜǎƻƭǾŜŘ ƻǊ ŀŘŘǊŜǎǎŜŘΣ L// ƻǊ LI¢ ǘŜŀƳ ƳŜƳōŜǊǎ Ƴŀȅ 
then initiate an MCI referral as needed.   
 
NOTE:  This should not be construed as a requirement that families must go through ICC or IHT teams 
before accessing MCI services.   
 
If an ICC or IHT-connected youth/family is first seen by an MCI team, the team, with consent, contacts 
the ICC and IHT team as soon as possible so they may participate in the intervention and planning  ICC; 
and IHT providers are available 24/7 by phone or pager to answer calls from Mobile Crisis Intervention.  
Mobile Crisis Intervention coordinates with the ICC provider throughout the intervention.  MCI teams 
should generally defer any decision to add new services to the youth/family-inclusive Care Planning 
Team.  Minimally, MCI conducts at least one phone call or face-to-face meeting with the ICC or IHT hub 
provider and the family to coordinate care.  If the hub provider is not responsive to MCI requests, or 
unable to put necessary services in place in a timely way, the MCI team should contact the youth and 
ŦŀƳƛƭȅΩǎ a/9 ŦƻǊ ŦǳǊǘƘŜǊ ƎǳƛŘŀƴŎŜΦ 
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For Youth engaged in Outpatient Therapy hub service 
For youth with Outpatient Therapy Services (or whom Mobile Crisis Intervention has referred for In-
Home or Outpatient Therapy Services), Mobile Crisis Intervention conducts at least one phone call or 
face-to-face meeting with the provider and the family to facilitate the transition. If the hub provider is 
not responsive to MCI requests or unable to put necessary services in place in a timely way, the MCI 
ǘŜŀƳ ǎƘƻǳƭŘ ŎƻƴǘŀŎǘ ǘƘŜ ȅƻǳǘƘ ŀƴŘ ŦŀƳƛƭȅΩǎ a/9 ŦƻǊ ŦǳǊǘƘŜǊ ƎǳƛŘŀƴŎŜΦ 
 
 

MCI Collaboration with State Agencies 
MCI teams will interface with a number of state agencies in the course of providing intervention, 
stabilization and linkage services to youth and parent(s)/caregiver(s).  Careful planning and 
coordination is indicated when youth served by the MCI team are in the custody of, or receiving 
services from a state agency.  Practices should promote least-restrictive treatment that is delivered 
early in the crisis in order to stabilize the crisis, preserve any placement, and reduce the need for 
movement to a higher level of care.   
NOTE:  Please refer to Appendix C-13 for a link to the document that describes this protocol in full and 
entitled, Protocol for Accessing Acute Behavioral Health Care Services for Youth Involved with the 
Department of Children and Families (DCF) 

 

CƻǊ ¸ƻǳǘƘ ƛƴǾƻƭǾŜŘ ǿƛǘƘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ /ƘƛƭŘǊŜƴ ŀƴŘ CŀƳƛƭƛŜǎ ό5/Cύ  

a) General principles 

¶ ESP/MCI is intended to assist with stabilizing and maintaining youth in their current living 
situation. The ESP/MCI provider will remain involved, as needed, for up to 7 days to support 
the youth and family in achieving this goal, when clinically appropriate.  This may include 
providing services and supports to youth in foster homes or residential programs. 

¶ The person(s) with legal custody (which may be DCF) has the authority to make decisions 
ŀōƻǳǘ ŀ ȅƻǳǘƘΩǎ ǇǎȅŎƘƛŀǘǊƛŎ ŎŀǊŜΦ  

¶ If the youth is enrolled in IICC or IHT hub, the ICC and IHT providers should be contacted 
immediately and involved throughout the Safety Planning and ESP/MCI processes.  

 
b) Safety Planning 

¶ Efforts should be made to avoid potential behavioral health crises by anticipating them 
through Safety Planning and related communication. 

¶ For any youth in advance of a behavioral health crisis, the parent(s)/guardian/caregiver may 
contact the local ESP/MCI provider to request the development of a Safety Plan to assist in 
safely maintaining the youth in his or her current setting. 

¶ a/L ŘŜǾŜƭƻǇǎΣ ƛƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ȅƻǳǘƘκŦŀƳƛƭȅΩǎ ǘŜŀƳΣ ŀ {ŀŦŜǘȅ tƭŀƴ ƛŦ ǘƘŜ ȅƻǳǘƘ ŘƻŜǎ 
not already have one.  (See Appendix C-4 for a link to Crisis Planning Tools, including the 
Safety Plan.) 
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c) 9ŀǊƭȅ LŘŜƴǘƛŦƛŎŀǘƛƻƴ ά!ƭŜǊǘέ 

¶ Early contact should be made by the family, DCF staff, or provider with the local ESP/MCI 
ǇǊƻǾƛŘŜǊΣ ŜǾŜƴ ōŜŦƻǊŜ ǘƘŜ ǇŀǊŜƴǘκƎǳŀǊŘƛŀƴκŎŀǊŜƎƛǾŜǊ ŀƴŘκƻǊ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ȅƻǳǘƘκŦŀƳƛƭȅΩǎ 
team have decided that an ESP/MCI intervention is needed. 

¶ The purpose of this advance communication is to identify youth who may require an 
ESP/MCI intervention in the near future. This enables the parent/guardian/caregiver and 
the ESP/MCI provider to engage in consultation around strategies to safely support and 
maintain the youth in his or her current location and plan for the potential ESP/MCI 
intervention, should it need to occur. 
 

d) Location of Service 

¶ The preferred location for the ESP/MCI encounter is the setting in which the youth is 
currently located, i.e., his or her home, school, foster home, residential program, etc. 

¶ Another community-based option is the ESP/MCI community-based location. (See Appendix 
C-6 for a link to the ESP/MCI Directory.) 

¶ If the ESP/MCI provider and the caller agree that the ESP/MCI encounter with a youth needs 
to take place in a hospital emergency department (ED) for any reason, the parent/ 
guardian/caregiver will arrange transportation with the assistance of the ESP/MCI provider 
if needed. 

 
e) Communication with residential staff 

¶ For youth in DCF residential programs, it is expected that the ESP/MCI clinician will talk to 
the residential program staff, i.e., clinical and/or program director both before and after 
they assess the youth, to ensure there is clear communication, as well as an understanding 
regarding next steps. 

¶ aŀƛƴǘŀƛƴƛƴƎ ŀ ȅƻǳǘƘΩǎ Ŏƻƴǘƛnued stay in the residential or foster care program is the priority.  
MCI teams work with the staff or foster parents to identify stabilization strategies and 
safety plans that will allow youth to stay in his/her current treatment or foster care setting. 

 

CƻǊ ¸ƻǳǘƘ LƴǾƻƭǾŜŘ ǿƛǘƘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ¸ƻǳǘƘ {ŜǊǾƛŎŜǎ ό5¸{ύ 

NOTE:  Please refer to Appendix C-2 for a link to the document that describes this protocol in full 
and entitled, Behavioral Health Care Access, Quality, and Discharge Protocol for DYS and MBHP. 
 
a) General principles 

¶ Though a youth may be in its physical custody, DYS never has legal custody. 

¶ Parent usually retains legal custody although DCF may have legal custody of a youth who is 
also involved with DYS. 

¶ The legal custodian needs to consent to treatment, medication, etc., if the youth is age 17 
or younger.  

¶ The location of the youth will influence the scope of the encounter 
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o DYS youth in the community will benefit from the full range of service provided by 
ESP/MCI. 

o Those in DYS residential programs will primarily be provided with an assessment, 
recommendations for stabilization and crisis intervention, and disposition planning. 

¶ DYS may request an ESP/MCI encounter in response to any behavioral health crisis in which 
they may identify a youth as being at risk to self or others.  DYS most frequently will request 
an ESP/MCI encounter when a youth is suicidal or psychotic. 
 

b) DYS Target Populations 
DYS youth who require an ESP/MCI encounter, and possibly inpatient mental health services, may 
be described in the following three groupings.  These descriptions of the youth and their 
circumstances may inform the actions taken by DYS and the response warranted by the ESP/MCI 
ǇǊƻǾƛŘŜǊΣ ǎǳŎƘ ŀǎ ǘƘŜ 9{tκa/LΩǎ ǎŜƭŜŎǘƛƻƴ ƻŦ ŀ ŎƭƛƴƛŎƛŀƴ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ 9{tκa/L ŜƴŎƻǳƴǘŜǊ ǘƻ ŀ ƎƛǾŜƴ 
youth, the level of staff who need to be involved from DYS, the likelihood that the ESP/MCI will 
need assistance from MBHP in access an inpatient admission for the youth, etc. 
 

Group #1 - This group includes those DYS youth who may soon need an ESP/MCI encounter 
and be at risk for hospitalization, but for whom DYS has not yet reached a definitive clinical 
opinion themselves regarding the need for hospitalization.  Further, if an inpatient 
admission is determined to be medically necessary by the ESP/MCI provider, there are no 
anticipated barriers to getting the youth admitted, i.e., no current or history of violence, 
etc.  If DYS decides there is a need to request an ESP/MCI encounter, this group will 
generally be well served through standard ESP/MCI and inpatient admission procedures. 
 
Group #2 - Similar to Group #1, this group includes those DYS youth who may soon need an 
ESP/MCI encounter and be at risk for hospitalization, but for whom DYS has not yet reached 
a definitive clinical opinion themselves regarding the need for hospitalization.  If an 
inpatient admission is determined to be medically necessary by the ESP/MCI provider, 
Group #2 differs from Group #1 in that youth in Group #2 also have risk factors, such as 
behavioral issues, history of violence or sexual perpetration, etc., which may make securing 
an inpatient admission more difficult.  Similar to Group #1, if DYS determines there is a need 
to request an ESP/MCI encounter for a youth in Group #2, the youth will generally be well 
served through standard ESP/MCI procedures.  However, if an inpatient admission is 
required, there may be a need for additional communication and collaboration among the 
ESP/MCI, DYS, and potentially MBHP and the inpatient provider to give them a notification 
that there may be the possibility of a potential admission. 
 
Group #3 - This group includes those DYS youth in which the need for hospital level of care 
is clear to DYS, but due to risk factors such as behavioral issues, history of violence, or 
sexual perpetration, etc., it is anticipated that finding an inpatient admission will be more 
difficult.  This group will require additional communication and collaboration among the 
ESP/MCI, DYS, and potentially MBHP and the inpatient provider, from the time of the 
request for an ESP/MCI encounter through the point of discharge from an inpatient facility. 
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c) Safety Planning 

¶ Efforts should be made to avoid potential behavioral health crises by anticipating them 
through safety planning and related communication. 

¶ For any youth, in advance of a behavioral health crisis, a DYS clinical coordinator or 
designee may contact the local ESP/MCI provider to request the development of a Safety 
Plan to assist in safely maintaining the youth in his or her current setting.   
 

See Appendix C-4 for a link to Crisis Planning Tools including the Safety Plan. 
 
d) Early Identification 

¶ It is generally appropriate for DYS staff to inform ESP/MCI of a youth being placed on 
elevated watch status when DYS staff believes there is a strong likelihood that DYS will 
eventually need to call the ESP/MCI to request an ESP/MCI encounter. 

¶ This enables DYS and the ESP/MCI provider to engage in consultation around strategies to 
safely support and maintain the youth in his/her current location and plan for the potential 
ESP/MCI encounter, should it need to occur. 

¶ The ESP/MCI provider may also alert the MBHP Clinical Access Line, especially if they feel 
that particular assistance may be needed from MBHP.  

 
e) Location of Service 

¶ During the initial call requesting ESP/MCI services, the ESP/MCI provider will determine, in 
consultation with DYS and the parent(s)/guardian/caregiver, the most appropriate location 
for the MCI encounter.  Factors to consider in triaging to the most appropriate location for 
the crisis intervention include family choice, consideration of clinical acuity and at risk 
behaviors, most appropriate and safe setting for the youth. 

¶ Due to security and safety concerns, the preferred location for the ESP/MCI encounter for 
most youth in DYS residential programs is at that DYS facility.  

¶ For most youth in the community, the preferred location is ǘƘŜ ȅƻǳǘƘΩǎ ƘƻƳŜ ƻǊ ŀƴƻǘƘŜǊ 
appropriate community based location, such as the school or the ESP/MCI location, etc. 

¶ If an ESP/MCI encounter with a DYS youth does take place in a hospital emergency 
department (ED), such as when there is an acute injury or other medical presentation, DYS 
staff will make appropriate staffing arrangements in order to transport and supervise the 
youth in this setting. 

 
f) Communication with facility staff 

¶ The ESP/MCI provides a behavioral health crisis assessment, as well as crisis intervention 
designed to stabilize the youth and enable him/her to safely remain in his/her current 
setting if clinically appropriate. 

¶ DYS will request the assessment and recommendations from the MCI provider.  The 
recommendations for stabilization and crisis interventions will most frequently be 
implemented by DYS residential staff rather than the MCI team. 
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¶ Each encounter, including ongoing coordination following the crisis assessment and 
stabilization intervention, may last up to seven (7) days.  

¶ It is expected that the ESP/MCI clinician will talk to the DYS clinical staff or the shift 
administrator at the DYS program, both before and after they assess the youth, to ensure 
there is clear communication, as well as an understanding regarding next steps. 

 

CƻǊ ¸ƻǳǘƘ {ŜŜƴ ƛƴ ŀ WǳǾŜƴƛƭŜ /ƻǳǊǘ /ƭƛƴƛŎ 

NOTE:  Please refer to Appendix I:  Juvenile Court Clinics Procedures and General Policy. 

In general, a MassHealth member must be evaluated by an Emergency Services Program in order to be 

admitted to an acute level of care, such as Inpatient or Community-Based Acute Treatment (CBAT). For 

youth referred to a Juvenile Court Clinic, however, the evaluation may also be performed during court 

hours by a Certified Juvenile Court Clinician (CJCC) or Designated Forensic Professional (DFP) within the 

Juvenile Court Clinic. This arrangement was described in MBHP Network Alert #73, dated September 1, 

2000.  (Note, however, that this alert, which predated the creation of the CJCC credential, refers 

instead to a Senior Child-¢ǊŀƛƴŜŘ /ƭƛƴƛŎƛŀƴΦ ¢ƘŜ ǊŜŀŘŜǊ ƻŦ ǘƘƛǎ ŀƭŜǊǘ ǎƘƻǳƭŘ ǊŜŀŘ ά/W//έ ƛƴ ǇƭŀŎŜ ƻŦ {ŜƴƛƻǊ 

Child-Trained Clinician.) 

In 2009, the Division of Forensic Mental Health at the Department of Mental Health issued guidance on 

how Juvenile Court Clinics should interact with CBHI services (Appendix I).  MCI clinicians and Juvenile 

/ƻǳǊǘ /ƭƛƴƛŎƛŀƴǎ ǎƘƻǳƭŘ ōŜ ŦŀƳƛƭƛŀǊ ǿƛǘƘ ǘƘƛǎ ŘƻŎǳƳŜƴǘΣ ǿƘƛŎƘ ƛǎ ǘƛǘƭŜŘ ά/.IL {ŜǊǾƛŎŜǎ ŀƴŘ ǘƘŜ LƴǘŜǊŦŀŎŜ 

with Juvenile Court Clinics and Other /ƻǳǊǘ tŜǊǎƻƴƴŜƭΥ DǳƛŘŜƭƛƴŜǎ ǘƻ CǊŜǉǳŜƴǘƭȅ !ǎƪŜŘ vǳŜǎǘƛƻƴǎΣέ 

addresses numerous contingencies regarding emergency evaluations and referral for services of court-

involved youth and their family members.  

 

For Youth Involved with Other State Agencies 

Department of Mental Health (DMH) 
See Appendix C-15 for a link to the Department of Mental Health Guide to New and Current 
MassHealth Behavioral Health Services and Protocols. 
 
Department of Public Health (DMH) and Bureau of Substance Use Services (BSAS) 
See Appendix C-16 for a link to the Department of Public Health Guide to New and Current MassHealth 
Behavioral & Bureau of Substance Abuse Services Protocols. 
 

Department of Transitional Assistance (DTA) 
See Appendix C-17 for a link to the Department of Transitional Assistance Guide to New MassHealth Behavioral 
Health Services and Protocols. www.masspartnership.com/provider/pdf/DTAProtocols11.5.10.pdf 

 

http://www.masspartnership.com/provider/pdf/DTAProtocols11.5.10.pdf
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Department of Developmental Services (DDS) 
See Appendix C-18 for a link to the Department of Developmental Service Guide to New and Current MassHealth 
Behavioral Health Services and Protocols. 
 

a/L 5ƻŎǳƳŜƴǘŀǘƛƻƴ wŜǉǳƛǊŜƳŜƴǘǎ 

¢ƘŜ ά9{t /ƘƛƭŘκ!ŘƻƭŜǎŎŜƴǘ /ƻƳǇǊŜƘŜƴǎƛǾŜ !ǎǎŜǎǎƳŜƴǘέ όwŜǾΦлп-лн-мнύ ƛǎ ŎƻƳǇƭŜǘŜŘ ŦƻǊ ŜǾŜǊȅ a/L 
ŜƴŎƻǳƴǘŜǊΦ a/L ǇǊƻǾƛŘŜǊǎ Ƴǳǎǘ Ŧƻƭƭƻǿ aŜŘƛŎŀƛŘ ŀƴŘ a/9 ŘƻŎǳƳŜƴǘŀǘƛƻƴ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ƎǳƛŘŜƭƛƴŜǎΦ  

 
Providers of ESP/MCI services ŀǊŜ ŜȄǇŜŎǘŜŘ ǘƻ ƘŀǾŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƛƴ ǘƘŜ ȅƻǳǘƘΩǎ behavioral health 
record. 
 

1. A copy of the completed comprehensive crisis assessment for the youth they serve  
2. Documentation of all contact they have with the youth/family they serve and, with the 
ŦŀƳƛƭȅΩǎ ŎƻƴǎŜƴǘΣ ƻŦ ǘƘŜƛǊ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ǊŜƭŜǾŀƴǘ ǇǊƻǾƛŘŜǊǎ ǿƘƻ ŀǊŜ ŀƭǎƻ ƛƴǾƻƭǾŜŘ ǿith 
the youth/family, as noted within the MCI Performance Specifications. 

3. A copy of any Crisis Planning Tools selected by youth/families for use 
 
See Appendix J to see the ESP Child/Adolescent Comprehensive Assessment. 
 

{ǘŀŦŦ ¢ǊŀƛƴƛƴƎ 

 
aŀǎǘŜǊΩǎ [ŜǾŜƭ /ƭƛƴƛŎƛŀƴǎ ƘŀǾŜ ŜȄǇŜǊƛŜƴŎŜκŀǊŜ ǘǊŀƛƴŜŘ ƛƴ 
aƻōƛƭŜ /Ǌƛǎƛǎ LƴǘŜǊǾŜƴǘƛƻƴ ƛƴŎƭǳŘŜǎ ōƻǘƘ ŀ ƳŀǎǘŜǊΩǎ ƭŜǾŜƭ ŎƭƛƴƛŎƛŀƴ ǘǊŀƛƴŜŘ ƛƴ ǿƻǊƪƛƴƎ ǿƛǘƘ ŎƘƛƭŘǊŜƴ ŀƴŘ 
families with experience and/or training in nonviolent crisis intervention, crisis theory/crisis 
intervention, solution-focused intervention, motivational interviewing, behavior management, conflict 
resolution, family systems, and de-escalation techniques; and a paraprofessional or a Family Support 
and Training staff (Family Partner) experienced or trained in providing ongoing in-home crisis 
stabilization services and in navigating the behavioral health crisis response system, which supports 
brief interventions that address behavior and safety. 

¶ Working with youth and families 

¶ Nonviolent crisis intervention 
¶ Crisis theory 
¶ Crisis intervention techniques including  solution-focused intervention, motivational 

interviewing, behavior management, conflict resolution, family systems, and de-escalation 
techniques 
 

.ŀŎƘŜƭƻǊΩǎ ƭŜǾŜƭΣ Paraprofessionals and Family Partners are trained in 

¶ In-home crisis stabilization services 

¶ Navigating the behavioral health system  
¶ Brief interventions that address behavior and safety 
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Advanced and specialized skills useful to MCI Teams include 

¶ Safety planning/practicing:  expanded use of Crisis Planning Tools 

¶ Parent Support, advocacy and coaching 

¶ Psychoeducation:  relaying knowledge about a condition, symptoms, treatment options, etc. 

¶ Orientation to parent support network across the state:  Groups, on-line resources, 
opportunities to get engaged 

¶ Family-centered resource development: cultivating natural, informal and formal supports 

¶ Addressing substance use-related crises 

¶ Addressing school-involved crises or complexities 

¶ Specialized intervention for children in crisis with intellectual or developmental disabilities and 
their parents/caregivers 

¶ Specialized interventions for transition-aged youth Transition-Age Youth and their 
parents/caregivers 

¶ Information to promote positive family activities and non-school interests or hobbies (some of 
which may be vocational) of youth 

¶ Shared decision making  

¶ Sharing the Family Partner parenting journey with intention 

¶ Application of evidence-based practice tools within a crisis context 
o Trauma-informed  Interventions  
o Dialectical Behavioral Therapy 
o Illness Management and Recovery 

 

/ǳƭǘǳǊŀƭƭȅ wŜƭŜǾŀƴǘ tǊŀŎǘƛŎŜ 

Culturally relevant services include respectful recognition of differing values and culture of the youth, 
family, school, and other providers.  This includes, but is not limited to, recognition of economic status, 
gender, sexual orientation, ethnicity, race, language, religion/spirituality and the unique values and 
goals of each youth and family.  It utilizes the strengths of all in order to provide comprehensive care to 
families.  To ensure that effective care is provided, agency staff, supervisors, and administrators will 
seek consultation and additional services when necessary to overcome barriers impacting the delivery 
of care. Providers will make every effort to recruit staff who represent the diversity of the youth and 
caregivers/families served and deliver services in the primary language of the youth and 
caregivers/families served.  
 
Culturally relevant practice is an ongoing learning process that should be viewed as a goal that 
agencies can strive towards, and there will always be room for growth.  It accepts and respects 
differences, emphasizes the dynamics and challenges arising from cultural and linguistic differences in 
planning and delivering services to diverse populations, and is committed to acknowledging and 
incorporating the following.  

¶ Importance of cultural awareness  

¶ Sensitivity to cultural diversity brought by a variety of factors including ethnicity, language, 
lifestyle, age, sexual orientation, and society status  
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¶ Sensitivity to many kinds of families 

¶ Bridging linguistic differences in appropriate ways  

¶ Assessment of cross-cultural relations 

¶ Expansion of cultural knowledge  

¶ Adaptation of services to meet the specific cultural needs of the consumers  

¶ Access to non-traditional services  
 
MCI provider agencies will utilize the strengths of all in order to provide comprehensive care to youth 
and their caregivers/families. To ensure that effective care is provided, providers will seek consultation 
and additional services when necessary to overcome barriers impacting the delivery of care.  
 
The following language describes provider responsibilities regarding cultural competence (e.g., the 
same responsibilities as for outpatient providers). 

1. ¢ƘŜ ǇǊƻƎǊŀƳ ǇǊƻǾƛŘŜǎ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ŀŎŎƻƳƳƻŘŀǘŜ ǘƘŜ ȅƻǳǘƘΣ ŎƻƴǎƛŘŜǊ ǘƘŜ ȅƻǳǘƘΩǎ ŦŀƳƛƭȅ ŀƴŘ 
community contexts, and build on their strengths to meet his or her behavioral health, social, 
and physical needs.  

2. The program staff will have the skills to recognize and respect the behavior, ideas, attitudes, 
values, beliefs, customs, language, rituals, ceremonies, and practices characteristic of the 
population served. To ensure that effective care is provided, program staff, supervisors, and 
administrators will seek consultation and additional services when necessary to overcome 
barriers obstructing the delivery of care.  

3. The provider ensures access to qualified staff to be able to meet the cultural and linguistic 
needs of all families served in their local community.  

a. tǊƻǾƛŘŜǊǎ ŀǎƪ ǘƘŜ ŦŀƳƛƭȅΩǎ ƭŀƴƎǳŀƎŜ ƻŦ ŎƘƻƛŎŜΦ  
b. Because staff with linguistic capacity is preferable to interpreters, providers offer the 

youth a clinician who speaks his/her language of choice whenever possible, or refers 
him/her to a provider who can do so.  

c. The provider has access to qualified interpreters/interpreters and interpretation 
services, experienced in behavioral health care, appropriate to the needs of the local 
population served. In case the program must seek interpretation services outside of the 
agency, it must maintain a list of qualified translators to provide this service.  Interpreter 
services are provided at a level that ŜƴŀōƭŜǎ ŀ ȅƻǳǘƘ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ Ŧǳƭƭȅ ƛƴ ǘƘŜ ǇǊƻǾƛŘŜǊΩǎ 
clinical program.  

4. !ƴȅ ǿǊƛǘǘŜƴ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ǎƘƻǳƭŘ ōŜ ŀǾŀƛƭŀōƭŜ ƛƴ ǘƘŜ ŦŀƳƛƭȅΩǎ ǇǊƛƳŀǊȅ ƭŀƴƎǳŀƎŜ ǿƘŜƴ 
requested, including discharge documents.  

5. Programs will provide ongoing, in-service training that will include cultural competency issues 
pertaining directly to the client population served.  

6. Programs will include cultural competence in their ongoing quality assessment and 
improvement activities.  
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Access for Non-English-Speaking Youth 
MCI providers should ensure access to care for all youth and families seeking MCI services.  All MCI 
providers are expected to have access to qualified interpreters, including for the Deaf and Hard of 
Hearing, to provide services in the event the MCI provider needs to access interpretation services 
outside of their organization. Because staff with linguistic capacity is preferable to using interpreters, 
providers are expected to offer the family/youth a staff person who speaks their language of choice 
whenever possible, or refer him/her to a provider who can do so.  If there are no providers with staff 
ǿƘƻ ǎǇŜŀƪ ǘƘŜ ŦŀƳƛƭȅκȅƻǳǘƘ ƭŀƴƎǳŀƎŜ ƻŦ ŎƘƻƛŎŜ ǿƛǘƘƛƴ ŀ ǊŜŀǎƻƴŀōƭŜ ŘƛǎǘŀƴŎŜ ŦǊƻƳ ǘƘŜ ŦŀƳƛƭȅΩǎ 
ǊŜǎƛŘŜƴŎŜΣ ǘƘŜƴ ǘƘŜ ŦŀƳƛƭȅΩǎ ǇǊŜŦŜǊǊŜŘ ǇǊƻǾƛŘŜǊ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ǳǎŜ ǉǳŀƭƛŦƛŜŘ ƛƴǘŜǊǇǊŜǘŜǊǎκinterpreters 
and interpretation services, experienced in behavioral health care, appropriate to the needs of the 
local population.  Interpretation services should be used in a manner that enables the youth/family to 
participate fully in the MCI service.7 
 
The Worcester Recovery Center and Hospital offers inpatient mental health services for deaf persons, 

including older adolescents (by special arrangement) and young adults.  See Appendix B for additional 

information and criteria for admission. 

See Appendix C for link to training on Understanding Deaf Culture and Resources.  

  

                                                           

7
 The Americans with Disabilities Act, 42 U.S.C. § 12101, et seq. (ADA) and Section 504 of the Rehabilitation Act, 29 U.S.C. § 

794 prohibits discrimination against individuals with disabilities, including depriving them of the full and equal enjoyment of 

the goods, services, facilities, or accommodations of any place of public accommodation, including hospitals and other 

health care providers. To ensure an equal opportunity to use their services, hospitals and other health care facilities must 

proviŘŜ άŜŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴέ ǘƻ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ŀǊŜ 5ŜŀŦ ƻǊ ƘŀǊŘ ƻŦ ƘŜŀǊƛƴƎ ōȅ ǇǊƻǾƛŘƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜ άŀǳȄƛƭƛŀǊȅ ŀƛŘǎ 

ŀƴŘ ǎŜǊǾƛŎŜǎΣέ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ǉǳŀƭƛŦƛŜŘ !ƳŜǊƛŎŀƴ {ƛƎƴ [ŀƴƎǳŀƎŜ ό!{[ύ ƛƴǘŜǊǇǊŜǘŜǊ ǎŜǊǾƛŎŜǎ ŀƴŘ ŀǎǎƛǎǘƛǾŜ-listening 

services. 
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Appendices 
 
!ǇǇŜƴŘƛȄ !Υ  5ŜǎŎǊƛǇǘƛƻƴ ƻŦ hǘƘŜǊ /.IL {ŜǊǾƛŎŜǎ 
 

Intensive Care Coordination (ICC) is delivered by a Community Service Agency (CSA) and provides care 
coordination through the Wraparound care planning process for youth age 20 and younger who have 
been diagnosed with a serious emotional disturbance (SED).  A Care Coordinator works with the youth, 
family/caregiver(s), supports, providers, schools, state agencies, and others who play a key role in the 
ȅƻǳǘƘΩǎ ƭƛŦŜΦ  ¢ƘŜ /ŀǊŜ /ƻƻǊŘƛƴŀǘƻǊ ǿƻǊƪǎ ǿƛǘƘ ǘƘƻǎŜ ƛŘŜƴǘƛŦƛŜŘ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀ /ŀǊŜ 
Planning Team (CPT) for the youth, and together this team comes up with an Individual Care Plan (ICP) 
ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ȅƻǳǘƘΩǎ ƴŜŜŘǎ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜ Ǝƻŀƭǎ ƛŘŜƴǘƛŦƛŜŘ ōȅ ǘƘŜ ȅƻǳǘƘ ŀƴŘ ŦŀƳƛƭȅκŎŀǊŜƎƛǾŜǊΦ 
 
Family Support and Training (FS&T) provides a structured, one-to-one, strengths-based relationship 
between a Family Partner and a parent/caregiver of a youth age 20 and younger.  The purpose of this 
ǎŜǊǾƛŎŜ ƛǎ ǘƻ ǊŜǎƻƭǾŜ ƻǊ ŀƳŜƭƛƻǊŀǘŜ ǘƘŜ ȅƻǳǘƘΩǎ ŜƳƻǘƛƻƴŀƭ ŀƴŘ ōŜƘŀǾƛƻǊŀƭ ƴŜŜŘǎ ōȅ ƛƳǇǊƻǾƛƴƎ ǘƘŜ 
capacity of the parent/caregiver to parent the youth.  FS&T aims to ƛƳǇǊƻǾŜ ǘƘŜ ȅƻǳǘƘΩǎ ŦǳƴŎǘƛƻƴƛƴƎ ƛƴ 
ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƻǊ ǎǳǇǇƻǊǘ ǘƘŜ ȅƻǳǘƘΩǎ ǊŜǘǳǊƴ ǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅ Ǿƛŀ ǿƻǊƪ ǿƛǘƘ ǘƘŜ ŎŀǊŜƎƛǾŜǊΦ  {ŜǊǾƛŎŜǎ 
may include education; assistance in navigating the child-serving systems (DCF, education, mental 
health, juvenile justice, etc.); fostering empowerment, including linkages to peer/parent support and 
self-help groups; assistance in identifying formal/community resources (e.g., after-school programs, 
food assistance, summer camps, etc.); and support, coaching, and training for the parent/caregiver. 
 
Mobile Crisis Intervention (MCI) is the youth-serving (age 20 and younger) component of an 
emergency services program (ESP) provider.  MCI provides a short-term service that is a mobile, onsite, 
face-to-face therapeutic response to a youth experiencing a behavioral health crisis for the purpose of 
identifying, assessing, treating, and stabilizing the situation and reducing immediate risk of danger to 
ǘƘŜ ȅƻǳǘƘ ƻǊ ƻǘƘŜǊǎ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ ȅƻǳǘƘΩǎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘκǎŀŦŜǘȅ ǇƭŀƴΣ ƛŦ ƻne exists.  This service 
is provided 24 hours a day, 7 days a week, and includes a crisis assessment; development of a risk 
management/safety plan, if the youth/family does not already have one; up to 7 days of crisis 
intervention and stabilization services including onsite, face-to-face, therapeutic response, psychiatric 
consultation, and urgent psychopharmacology intervention, as needed; and referrals and linkages to all 
medically necessary behavioral health services and supports, including access to services along the 
behavioral health continuum of care.  For youth who are receiving Intensive Care Coordination (ICC), 
a/L ǎǘŀŦŦ ǿƛƭƭ ŎƻƻǊŘƛƴŀǘŜ ǿƛǘƘ ǘƘŜ ȅƻǳǘƘΩǎ L// /ŀǊŜ /ƻƻǊŘƛƴŀǘƻǊ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŘŜƭƛǾŜǊȅ ƻŦ ǘƘŜ ǎŜǊǾƛŎŜΦ  
MCI also will coordinate with the yƻǳǘƘΩǎ ǇǊƛƳŀǊȅ ŎŀǊŜ Clinician, any other care management program, 
or other behavioral health providers providing services to the youth throughout the delivery of the 
service. 
 
In-Home Behavioral Services (IHBS) ŀŘŘǊŜǎǎŜǎ ŀ ȅƻǳǘƘΩǎ ό20 and younger) behaviors that interfere with 
successful functioning in the community.  Services are delivered by one or more members of a team 
consisting of professional and paraprofessional staff via a combination of Behavior Management 
Therapy and Behavior Management Monitoring. 
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 Behavior Management Therapy ƛƴŎƭǳŘŜǎ ŀ ōŜƘŀǾƛƻǊŀƭ ŀǎǎŜǎǎƳŜƴǘ όƻōǎŜǊǾƛƴƎ ǘƘŜ ȅƻǳǘƘΩǎ ōŜƘŀǾƛƻǊΣ 
antecedents of behaviors, and identification of motivators) and the development of a highly 
specific behavior plan with interventions that are designed to diminish, extinguish, or improve 
ǎǇŜŎƛŦƛŎ ōŜƘŀǾƛƻǊǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ȅƻǳǘƘΩǎ ōŜƘŀǾƛƻǊŀƭ ƘŜŀƭǘƘ ŎƻƴŘƛǘƛƻƴόǎύΦ  {ǳǇŜǊǾƛǎƛƻƴ ŀƴŘ 
coordination of interventions, and training other interveners to address specific behavioral 
objectives or performance goals are provided.  
 
Behavior Management Monitoring includes implementation of the behavior plan developed by 
the Behavior Management Therapist, ŀǎ ǿŜƭƭ ŀǎ ƳƻƴƛǘƻǊƛƴƎ ƻŦ ǘƘŜ ȅƻǳǘƘΩǎ ōŜƘŀǾƛƻǊ ŀƴŘ ǊŜƛƴŦƻǊŎƛƴƎ 
implementation of the behavior plan by the caregiver(s).  Also included is progress reporting to the 
Behavior Management Therapist on implementation of the behavior plan, as well as progress 
toward behavioral objectives or performance goals so that the behavior plan may be modified as 
needed. 

 
In-Home Therapy Services (IHT) is a structured, consistent, strength-based therapeutic relationship 
between a licensed8 clinician and the youth (age 20 and younger) and family for the purpose of treating 
ǘƘŜ ȅƻǳǘƘΩǎ ōŜƘŀǾƛƻǊŀƭ ƘŜŀƭǘƘ ƴŜŜŘǎΣ ƛƴŎƭǳŘƛƴƎ ƛƳǇǊƻǾƛƴƎ ǘƘŜ ŦŀƳƛƭȅΩǎ ŀōƛƭƛǘȅ ǘƻ ǇǊƻǾƛŘŜ ŜŦŦŜŎǘƛǾŜ 
support for the youth to promote his/her healthy functioning within the family.  Interventions are 
designed ǘƻ ŜƴƘŀƴŎŜ ŀƴŘ ƛƳǇǊƻǾŜ ǘƘŜ ŦŀƳƛƭȅΩǎ ŎŀǇŀŎƛǘȅ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ȅƻǳǘƘΩǎ ŦǳƴŎǘƛƻƴƛƴƎ ƛƴ ǘƘŜ ƘƻƳŜ 
ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŀƴŘ Ƴŀȅ ǇǊŜǾŜƴǘ ǘƘŜ ƴŜŜŘ ŦƻǊ ǘƘŜ ȅƻǳǘƘΩǎ ŀŘƳƛǎǎƛƻƴ ǘƻ ŀƴ ƛƴǇŀǘƛŜƴǘ ƘƻǎǇƛǘŀƭΣ 
psychiatric residential treatment facility, or other treatment setting.  The IHT team develops a 
treatment plan and uses established psychotherapeutic techniques and intensive family therapy, works 
with the entire family, or a subset of the family, to implement focused interventions and behavioral 
techniques to enhance problem-solving, limit-setting, risk management/safety planning, 
communication, building skills to strengthen the family, advance therapeutic goals, or improve 
ineffective patterns of interaction; identify and utilize community resources; and/or develop and 
maintain natural supports for the youth and parent/guardian/caregiver in order to promote 
sustainability of treatment gains. 
 
Therapeutic Mentoring (TM) is provided to youth (age 20 and younger) in any setting where the youth 
resides, such as the home (including foster homes and therapeutic foster homes), and in other 
community settings such as school, childcare centers, or respite settings. TM offers structured, one-to-
one, strength-based support services between a therapeutic mentor and a youth for the purpose of 
addressing daily living, social, and communication needs.  Therapeutic Mentoring services include 
supporting, coaching, and training the youth in age-appropriate behaviors, interpersonal commun- 
ication, problem solving and conflict resolution, and relating appropriately to other children and 

                                                           

8
 This language is taken from the IHT Performance Specifications dated June 25, 2009; however, additional clarification 

regarding the requirements of providers who provide both components of IHT services was communicated in a Provider 

Alert disseminated in early November of 2009.  Please refer to each MCEôs website for that specific Provider Alert for 

additional information. 
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adolescents, as well as adults, in recreational and social activities.  TM promotes a youth's success in 
navigating various social contexts, learning new skills, and making functional progress in the 
community.  Referrals are made solely through one of the Clinical Hub Services of Intensive Care 
Coordination, In-Home Therapy, or Outpatient Therapy.  
 

!ǇǇŜƴŘƛȄ .Υ  ²ƻǊŎŜǎǘŜǊ wŜŎƻǾŜǊȅ /ŜƴǘŜǊ ŀƴŘ IƻǎǇƛǘŀƭ LƴǇŀǘƛŜƴǘ aŜƴǘŀƭ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ 

ŦƻǊ 5ŜŀŦ tŜǊǎƻƴǎ 

 
309 Belmont Street, Worcester, MA  01604 

Operator: (508) 368-4000   Referrals: (508) 368-3423 

Referrals Fax: (508) 363-1515 

Deaf Services Unit: (508) 948-0409 

Call Unit to arrange for VP calls 

mass.gov/eohhs/docs/dmh/services/deaf-unit-referral-form.doc 

 
INPATIENT DEAF SERVICES 

 
Accepts individuals who 
   ω  Require inpatient hospital level of care  
   ω  Utilize a signed language or visual-gestural communication 
 
Serve 
   ω  Deaf 
   ω  Hard of hearing 
   ω  Deaf-blind 
   ω  Late-deafened individuals 
   ω  Massachusetts residents 
   ω  Non-Massachusetts residents by special arrangement 
   ω  Adults 
   ω  Adolescents older than 14 years old by special arrangement 
 
Provide 
   ω  Acute Stabilization 
   ω  Evaluation 
   ω  Evidence-based approaches to psychosocial rehabilitation 
   ω  Discharge planning 
   ω  Court-ordered forensic evaluations 
   ω  Short-term and continuing care 
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Accessible Treatment 

Evidence-based Treatment ς We offer interventions based on Cognitive Behavior Therapy (CBT), 

Illness Management and Recovery (IMR) and Dialectical Behavior. 

Medication Management ς For people in need of psychiatric or medical medications, emphasis is 

placed on education about symptoms, medication use, and side effects. 

Communication Strengths and Language Dysfluency ς 9ŀŎƘ ǇŀǘƛŜƴǘΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎǘǊŜƴƎǘƘǎ ŀǊŜ 

identified and interventions are adapted to meet communication needs. 

Pictorial Communication Tools ς More than 3,000 pictorial communication tools have been 

developed, covering the full range of Mental Health topics from symptom and side effect identification 

to skills recognition and development. 

 

Referrals 

All admissions are pre-arranged and occur Mondays through Fridays between 8:30am and 5pm. 

Inquiries are welcome also before the Emergency Services evaluation or formal referrals. This allows for 

advance planning in relation to bed availability. 

1. Call WRCH and provide basic referral information. 

ω Business hours: 508-368-3423 (v) 

ω Non-Business: 508-368-4000 (v) and ask for a Nursing Supervisor 

2. Fill out the referral packets. Referral packets are available 

ω By fax, call #s above and request 

ω Online at mass.gov/eohhs/docs/dmh/services/deaf-unit-referral-form.doc 

3. Fax packet and other assessments or reports to the Deaf Admissions Coordinator at 508-363-1515. 

Include your contact name and number. 

4. Someone will contact you for a follow-up consultation within one business day. 

5. Call the business hours number if you have not heard back in a timely way. 
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!ǇǇŜƴŘƛȄ /Υ  [ƛƴƪǎ ǘƻ ²Ŝō-.ŀǎŜŘ 5ƻŎǳƳŜƴǘǎ ŀƴŘ wŜǎƻǳǊŎŜǎ  

C-1: Adult Community Crisis Stabilization (CCS) Program Performance Specifications  

 http://www.masspartnership.com/provider/PerformanceSpecs.aspx 

C-2: Behavioral Health Care Access, Quality, and Discharge Protocol for DYS and MBHP 

 Alert 116 with this information can be found on the page link below. 

 https://www.masspartnership.com/provider/ArchivedAlerts.aspx 

C-3: Community-Based Acute Treatment (CBAT) for Children and Adolescents  

 http://www.masspartnership.com/provider/PerformanceSpecs.aspx 

C-4 Crisis Planning Tools  

http://www.masspartnership.com/provider/CrisisPlanning.aspx  

C-5: Emergency Services Program (ESP) Performance Specifications  

 http://www.masspartnership.com/provider/PerformanceSpecs.aspx 

C-6: ESP Statewide Directory  

 http://www.masspartnership.com/provider/ESP.aspx 

C-7: Massachusetts Behavioral Health Access (MABHAccess) Website  

 www.mabhaccess.com  

C-8: MCE CBHI Health Record Documentation Standards  

 https://www.masspartnership.com/provider/CBHIProviderResources.aspx 

C-9: MCI Medical Necessity Criteria  

 https://www.masspartnership.com/provider/CBHIPerformanceSpecs.aspx 

C-10: MCI Performance Specifications  

 https://www.masspartnership.com/provider/CBHIPerformanceSpecs.aspx 

C-11: MCI Service Definition  

 https://www.masspartnership.com/provider/CBHIPerformanceSpecs.aspx 

C-12: MCI Training Materials  

Delivering Resolution-Focused Interventions: November 2010 

 http://www.masspartnership.com/provider/CBHITrainingArchive.aspx 

 

http://www.masspartnership.com/provider/PerformanceSpecs.aspx
https://www.masspartnership.com/provider/ArchivedAlerts.aspx
http://www.masspartnership.com/provider/PerformanceSpecs.aspx
http://www.masspartnership.com/provider/CrisisPlanning.aspx
http://www.masspartnership.com/provider/PerformanceSpecs.aspx
http://www.masspartnership.com/provider/ESP.aspx
file:///C:/Users/PHarrington/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/JUENRGBQ/www.mabhaccess.com
https://www.masspartnership.com/provider/CBHIProviderResources.aspx
https://www.masspartnership.com/provider/CBHIPerformanceSpecs.aspx
https://www.masspartnership.com/provider/CBHIPerformanceSpecs.aspx
https://www.masspartnership.com/provider/CBHIPerformanceSpecs.aspx
http://www.masspartnership.com/provider/CBHITrainingArchive.aspx
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Supporting Families in Crisis: February 2011 

 http://www.masspartnership.com/provider/CBHITrainingArchive.aspx 

Effective Crisis Planning with Families: April 2011 

 https://www.masspartnership.com/provider/CrisisPlanning.aspx 

Crisis Planning Tools Training for Managers: June 2011 

https://www.masspartnership.com/provider/CrisisPlanning.aspx 

Crisis Systems of CareτBuilding Competency across Services: October 2011 

https://www.masspartnership.com/provider/CrisisPlanning.aspx 

Building Team Competence in Strengths-Based Treatment: November 2011 

http://www.masspartnership.com/provider/CBHITrainingArchive.aspx 

MCI Model Enhancement Regional Trainings: April/May 2012 

http://www.masspartnership.com/provider/CBHITrainingArchive.aspx 

Understanding Deaf Culture and Resources Training: April 2012 

 http://www.masspartnership.com/provider/CBHITrainingArchive.aspx 

Family Partner Forum: January 2012 (link to numerous presentations) 

http://www.masspartnership.com/provider/CBHITrainingArchive.aspx 

The Impact of Trauma on Children: Developmental Impact, Evidence-Based Treatments, and Cultural 

Considerations http://www.masspartnership.com/provider/CBHITrainingArchive.aspx 

C-13: Protocol for Accessing Acute Behavioral Health Care Services for Youth Involved with the 
Department of Children and Families (DCF)  

 Alert 113 with this information may be found on the page link below.

 https://www.masspartnership.com/provider/ArchivedAlerts.aspx 

C-14: Transition-Age Youth (TAY) Resources  

 https://www.masspartnership.com/provider/CommunityResources.aspx 

C-15: Department of Mental Health Guide to New and Current MassHealth Behavioral Health Services 
and Protocols  

 http://www.mass.gov/eohhs/gov/commissions-and-initiatives/cbhi/home-and-community-based-

behavioral-health-srvcs.html 

C-16: Department of Public Health Guide to New and Current MassHealth Behavioral & Bureau of 
Substance Abuse Services Protocols  

 http://www.mass.gov/eohhs/gov/commissions-and-initiatives/cbhi/home-and-community-based-

behavioral-health-srvcs.html 

http://www.masspartnership.com/provider/CBHITrainingArchive.aspx
https://www.masspartnership.com/provider/CrisisPlanning.aspx
https://www.masspartnership.com/provider/CrisisPlanning.aspx
http://www.masspartnership.com/provider/CBHITrainingArchive.aspx
http://www.masspartnership.com/provider/CBHITrainingArchive.aspx
http://www.masspartnership.com/provider/CBHITrainingArchive.aspx
http://www.masspartnership.com/provider/CBHITrainingArchive.aspx
http://www.masspartnership.com/provider/CBHITrainingArchive.aspx
https://www.masspartnership.com/provider/ArchivedAlerts.aspx
https://www.masspartnership.com/provider/CommunityResources.aspx
http://www.mass.gov/eohhs/gov/commissions-and-initiatives/cbhi/home-and-community-based-behavioral-health-srvcs.html
http://www.mass.gov/eohhs/gov/commissions-and-initiatives/cbhi/home-and-community-based-behavioral-health-srvcs.html
http://www.mass.gov/eohhs/gov/commissions-and-initiatives/cbhi/home-and-community-based-behavioral-health-srvcs.html
http://www.mass.gov/eohhs/gov/commissions-and-initiatives/cbhi/home-and-community-based-behavioral-health-srvcs.html
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C-17: Department of Transitional Assistance Guide to New MassHealth Behavioral Health Services and 
Protocols  

 http://www.mass.gov/eohhs/gov/commissions-and-initiatives/cbhi/home-and-community-based-

behavioral-health-srvcs.html 

C-18: Department of Developmental Service Guide to New and Current MassHealth Behavioral Health 
Services and Protocols  

 http://www.mass.gov/eohhs/gov/commissions-and-initiatives/cbhi/home-and-community-based-

behavioral-health-srvcs.html  

http://www.mass.gov/eohhs/gov/commissions-and-initiatives/cbhi/home-and-community-based-behavioral-health-srvcs.html
http://www.mass.gov/eohhs/gov/commissions-and-initiatives/cbhi/home-and-community-based-behavioral-health-srvcs.html
http://www.mass.gov/eohhs/gov/commissions-and-initiatives/cbhi/home-and-community-based-behavioral-health-srvcs.html
http://www.mass.gov/eohhs/gov/commissions-and-initiatives/cbhi/home-and-community-based-behavioral-health-srvcs.html
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!ǇǇŜƴŘƛȄ 5Υ a/L 5ŜŎƛǎƛƻƴ !ƭƎƻǊƛǘƘƳ 
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!ǇǇŜƴŘƛȄ 9Υ  {ŀƳǇƭŜ a/L LƴŦƻǊƳŀǘƛƻƴ ŦƻǊ {ŎƘƻƻƭǎ 

 


















































